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Foreword

Thank you for taking the time to take part in this public consultation on the 
Grenfell Memory Project. Your willingness to engage is deeply appreciated.

This document sets out our proposals for the Grenfell Memory Project, 
which have been co-designed with Alternative Dispute Resolution (ADR) 
claimants, including close family members of those who died, survivors  
and residents. It has been a profound privilege to listen to those who  
shared their experiences, ideas and hopes during the pre-consultation 
engagement phase last year. Their contributions have directly shaped the 
recommendations set out in the pre-consultation engagement report and  
I would like to personally thank everyone who took part for their openness, 
generosity and trust.

The Grenfell Tower fire on 14 June 2017 was the most significant fire in the 
United Kingdom since the Second World War. Its impact continues to be 
felt by families and friends who lost loved ones, survivors, residents, and 
the wider North Kensington community, and it remains deeply etched in 
our national conscience. It has also been a catalyst for significant change 
within London Fire Brigade (LFB), prompting us to reflect deeply, reform 
our operations and work to rebuild trust with the Grenfell communities.

The Grenfell Memory Project arises from a civil settlement agreement 
reached in 2023 between ADR Claimants and a number of defendant 
organisations, including LFB. It forms part of a wider Restorative Justice 
journey. While we know there is still a long way to go, this project seeks to:

�  �help repair relationships between LFB and communities impacted by  
the Grenfell Tower fire

�  �honour the lives of those who were lost
�  �create a meaningful and lasting legacy to commemorate the  

Grenfell Tower fire.

This consultation invites Grenfell families, friends and members of the 
community to share their views on our proposals for the Grenfell Memory 
Project. There are several ways to take part, as outlined in How to 
respond to the consultation, page 19, of this document. Your views 
matter, and we are committed to listening carefully and thoughtfully to 
everything you tell us before any decisions are made. We are grateful for 
your time and your voice, and we look forward to hearing from you.

Jonathan Smith
London Fire Commissioner

Restorative Justice is...

“�Consideration of, 
discussions about and 
implementation of 
measures which the 
relevant parties may 
seek to achieve, to mark 
and commemorate the 
Grenfell Tower fire and 
those who died or 
suffered as a result of it.”  

The Civil Settlement  
Agreement, 2023
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About this consultation document

This Main Consultation Document sets out the proposals for the Grenfell Memory Project in full.

A summary Consultation Brochure is also available, alongside translated materials and other supporting 
information to help you provide informed feedback.

The remainder of this document is split into four sections: 

Section 1 covers the introduction and background.

Section 2 covers our Grenfell Memory Project proposals and how we arrived at them.

Section 3 covers The Public Consultation process, the many ways you can take part and the 
Consultation questionnaire.

Section 4 covers the list of additional information available that may be useful  
to inform your feedback.

To find out more information and how to share your views visit our website at: 
london-fire.gov.uk/about-us/grenfell-tower-fire/grenfell-memory-project

Willie Thompson Grenfell Tower fire survivor and 
member of the LFB Independent Advisory Panel.

http://london-fire.gov.uk/about-us/grenfell-tower-fire/grenfell-memory-project
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Section 1: 
Introduction and background

As part of this agreement, the London Fire Commissioner (LFC) 
committed £8.25 million to create a Grenfell Memory Project. The 
purpose of the project is to build a meaningful and lasting legacy that 
honours the 72 lives lost in the Grenfell Tower fire, while supporting 
collective healing and recovery within the community.

The agreement also set out clear principles for how the project  
must be developed. The LFC committed to ensuring that the final  
proposals would:

�  protect and promote the interests of the ADR claimants, and
�  �be shaped through full and meaningful public consultation with  

the North Kensington and Grenfell communities.

LFB is committed to consulting with the Grenfell communities on  
the details of the proposed Grenfell Memory Project. 

Alongside LFB’s own values, the Grenfell Memory Project is guided  
by core Restorative Justice (RJ) principles: Respect for human dignity;  
Truth through dialogue; Solidarity and Responsibility; and Justice  
and Accountability. These principles inform how the project is  
being developed.

London Fire Brigade (LFB) has a long-standing commitment to listening to 
and engaging with those whose lives were affected by the Grenfell Tower 
fire. This includes close families of the deceased, survivors, residents and the 
wider Grenfell communities. 

The Grenfell Memory Project is one part of this ongoing work and sits within 
the Restorative Justice commitments made by LFB under the Civil Settlement 
Agreement reached with Alternative Dispute Resolution (ADR) claimants in 
March 2023.

‘LFB is committed to 
consulting with the 
Grenfell communities 
on the details of the 
proposed Grenfell 
Memory Project.‘
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Section 1: Introduction and background

‘�The Grenfell Tower  
fire had a profound  
and traumatic impact  
on close families of  
the deceased, survivors, 
local residents, and  
the wider North 
Kensington community.’ 

The North Kensington and  
Grenfell communities
For avoidance of doubt, when we refer throughout this document to 
‘North Kensington and/or the Grenfell communities’ and people who  
are beneficiaries of the Grenfell Memory Project, this covers:

  �close family members of the deceased: Spouse or partner, parent,  
child, sibling, grandparent, grandchild, family-nominated relative

  �other close family members, survivors and residents who live in  
the immediate vicinity (i.e. 500m of the Grenfell Tower)

  �people who lived in the Grenfell Tower at the time of the fire who may 
have since relocated outside the North Kensington

  �residents of North Kensington at the time of delivery (namely living in 
Golborne, Colville, Notting Dale, St Helen’s and Dalgarno wards)

  �ADR Claimants, who may or may not fall into one or more of the  
groups above.

The Grenfell Tower fire had a profound and traumatic impact on close 
families of the deceased, survivors, local residents, and the wider North 
Kensington community. Despite the passage of time, its effects continue to 
be felt – not only by those directly affected, but also by new residents and 
others who have moved into the area since the fire.  

The original Grenfell Memory  
Project proposals
The initial vision for the Grenfell Memory Project presented by  
some of the ADR claimants through their lawyers included three  
interconnected projects:

�  �A Memorial Archive – a digital archive preserving records, testimony  
and other materials connected to Grenfell, including situated and 
personal testimony.

  �A Memorial Exhibition – a space to share stories, experiences and 
learning connected to Grenfell.

  �An Educational Outreach Project – a five-year programme of events 
linked to the archive and exhibition, including outreach scholarships.  
Its aim was to ensure that the lessons of Grenfell, and the experiences  
of those affected, are embedded in training and ongoing learning across 
relevant professions and industries.
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Listening, learning and reflecting
Since the settlement was reached, several important developments 
have taken place. These include Grenfell Testimony Week, the Royal 
Borough of Kensington and Chelsea’s Consultation about its RJ 
initiatives; and the conclusion of Phase 2 of the Grenfell Tower Inquiry. 
Together, these moments created an opportunity – and a responsibility 
– for LFB to pause, listen carefully, and reflect on whether the original 
proposals fully reflected the needs, priorities and aspirations of the ADR 
claimants and Grenfell communities.

Grenfell Testimony Week 2024, held from 23 to 26 January in central 
London, was a particularly significant moment. Over four days,  
47 family members of the deceased, survivors and residents shared 
their experiences through live testimony, pre-recorded contributions, 
written statements and artworks. Many spoke directly to 
representatives of the organisations they believe were responsible for 
the tragedy, including senior representatives from parties to the civil 
settlement. The testimonies were raw, powerful and unfiltered, and 
reinforced the importance of placing the voices of those most affected 
at the heart of any legacy or memorial work. 

For more information visit: www.testimonyweek.co.uk/

Alongside this, other related initiatives have continued to develop, 
including the Royal Borough of Kensington and Chelsea’s (RBKC’s) 
plans for a Grenfell archive and the Grenfell Tower Memorial 
Commission’s consultation on the future of the Tower site. These 
parallel processes have informed LFB’s thinking and reinforced the 
need for clarity, care and coordination.

Our approach to developing the project
LFB has proposed developing the Grenfell Memory Project in  
three phases:
Phase 1	 Pre-consultation engagement
Phase 2	 Formal consultation
Phase 3	 Decision-making

This approach is intended to ensure that the project is shaped 
thoughtfully, transparently and in dialogue with those it is meant  
to serve.

‘�Grenfell Testimony Week 
2024, held from 23 to  
26 January in central 
London, was a particularly 
significant moment. Over 
four days, 47 family 
members of the 
deceased, survivors and 
residents shared their 
experiences through live 
testimony, pre-recorded 
contributions, written 
statements and artworks.’

Section 1: Introduction and background

http://www.testimonyweek.co.uk/
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Section 2: 
Consultation proposals

This section sets out the proposals for the Grenfell Memory Project and 
explains how they were developed. It also shows how the proposals respond 
to the independent recommendations made following pre-consultation 
engagement. At every stage, our intention has been to ensure that the 
Grenfell Memory Project is rooted in lived experience, guided by restorative 
justice principles, and developed with care, transparency and accountability.

Consultation proposals: An overview
The proposals focus on five key initiatives arising from the  
pre-consultation engagement:

1
  
�A five-year Grenfell Memory Project grants 
programme covering three separate strands  
 
A. Personal Memory grants 
For close family members of the deceased.  
£3m over 5 years 
 
B. Grants for young people affected by Grenfell 
Young people may be eligible to apply if they meet one of the 
following:  
a) were aged 16–25 at the time of the Grenfell Tower fire and were 
part of the North Kensington and/or Grenfell community on the 
date of the fire; OR  
b) are a young person aged 30 or under at the time the project 
is delivered, with additional needs*, and are from the North 
Kensington and/or Grenfell community. 
£1m over 5 years 
 
C. Community resilience grants 
Funding groups disproportionately impacted by Grenfell and 
grassroots Grenfell Anniversary activities. 
£1m over 5 years

*Additional needs means living with a disability, facing social or personal challenges, 
or experiencing hardship.
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2
  
�A five-year residential and day activity programme  
To support personal development, confidence and life skills for 
young people aged 11–15 years at the time of project delivery and 
living in North Kensington and/or are part of Grenfell communities. 
£1.5m over 5 years 

3
  
�A five-year outreach programme supporting  
people in the North Kensington and Grenfell 
communities who are interested in careers in  
fire safety. This will be an annual programme of 
promoting awareness and opportunities, targeted 
workshops and will provide funding for a relevant 
fire safety qualification 

The outreach activities aim to raise awareness of, and provide 
information, guidance, and support for career opportunities in fire 
safety and the qualifications needed to pursue them. Each year,  
12 people will be able to take part in a series of workshops (six) run  
by experienced fire safety professionals from LFB. 

The workshop sessions will provide practical advice, career insights 
and support to apply for a Level 3 Fire Safety Certificate delivered by 
external training providers. These sessions will also provide support 
and advice for applications for entry level fire safety roles within  
LFB and other organisations.  

The costs of this support and the Level 3 Fire Safety Certificate 
qualification will be fully funded by the Grenfell Memory Project 
programme. The cost of the Level 3 qualification is currently £1,800 
per person. 

It is anticipated that this programme will improve the ability of 
members of the North Kensington and Grenfell communities 
affected by the tragic events of the Grenfell Tower fire to access  
a fire safety course and apply for fire safety careers within LFB  
and other organisations. 		   
£300,000 over 5 years

4
  
�Reducing future tragedies 
Development of educational/Continuing Professional Development 
(CPD) resources (with embedded Grenfell case studies) as part of 
influencing culture change in the built environment. 
 £300,000

 ‘�At every stage, our 
intention has been to 
ensure that the Grenfell 
Memory Project is 
rooted in lived 
experience, guided  
by restorative justice 
principles, and 
developed with care, 
transparency and 
accountability.’

Section 2: Consultation proposals
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5
  
�Feasibility study (without commitment) 
To assess the viability and sustainability of a community hub  
with a youth focus within the Grenfell catchment area. 
£60,000

Together, these proposals aim to honour those who died, to make a 
meaningful contribution to ensure that the lessons of Grenfell are not 
forgotten and support those who continue to live with the impacts of 
Grenfell without duplicating existing Grenfell initiatives.

How we arrived at our proposals
Pre-consultation engagement
Before launching this formal consultation, LFB undertook a period of  
pre-consultation engagement. This included listening directly to ADR 
claimants (including close family of the deceased, survivors, residents)  
and commissioning an independent pre-consultation engagement  
report (london-fire.gov.uk/media/35udvwq5/pre-consultation-
engagement-report.pdf). The report made a series of 
recommendations about what the Grenfell Memory Project should 
include and how it should be delivered, based on the feedback from  
the ADR claimants and others in the pre-engagement process. LFB 
committed to taking those recommendations seriously, testing them 
carefully, and exploring how they could be taken forward.

Developing the proposals: Our methodology
LFB committed to responding robustly to the pre-consultation  
engagement recommendations – testing them thoroughly and  
exploring how they could be translated into deliverable proposals.

To move from recommendations to workable options, the team  
adopted an iterative and reflective approach. Emerging ideas were 
developed and refined progressively across sessions, with each stage 
building on the last. Following these sessions, proposals continued to  
be rigorously assessed up until the preparation of the report and  
associated documents for the formal governance process to ensure  
financial viability, legal compliance and deliverability.

The options development process comprised structured brainstorming 
sessions with key teams and two rounds of Consequence Mapping  
with senior LFB leaders, including senior colleagues from the Greater 
London Authority (GLA). The initial brainstorming sessions reviewed  
the report’s findings and recommendations, generated potential 

 ‘�Together, these 
proposals aim to honour 
those who died, to 
make a meaningful 
contribution to ensure 
that the lessons of 
Grenfell are not 
forgotten and support 
those who continue to 
live with the impacts of 
Grenfell without 
duplicating existing 
Grenfell initiatives.’

Section 2: Consultation proposals

http://london-fire.gov.uk/media/35udvwq5/pre-consultation-engagement-report.pdf
http://london-fire.gov.uk/media/35udvwq5/pre-consultation-engagement-report.pdf
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responses, and identified themes to inform subsequent Consequence  
Mapping discussions.

The Consequence Mapping sessions brought together a broad  
cross-section of senior leaders in LFB from Finance, Communications  
and Engagement, HR, Legal, Operational functions, and the  
Commissioner’s and Assistant Commissioners’ offices. Senior GLA 
colleagues also attended the second session.

  �Session 1 examined the merits, deliverability, risks and potential 
stakeholder responses associated with each emerging Grenfell Memory 
Project proposal. All options were considered viable, subject to 
appropriate mitigation.

  �Session 2 revisited issues identified previously, tested whether  
the refined proposals adequately addressed the pre-consultation 
recommendations, and agreed proportionate mitigation measures.

These senior-level discussions resulted in broad consensus on the  
proposed direction of travel ahead of the formal governance process  
and public consultation.

Alongside this internal process, we tested emerging ideas with Grenfell-
impacted groups, community representatives and LFB’s Community  
Forum. We also collaborated with a wide range of external stakeholders, 
including RBKC, voluntary and youth organisations, mental health leads  
and residents’ groups. This engagement enabled us to identify groups not 
previously reached by previous Grenfell-related initiatives and to maximise 
the impact of the Grenfell Memory Project by minimising duplication with 
existing activity. Throughout, we have drawn on independent expertise, 
including desk research and advice from experienced grant-making  
charities, to strengthen our approach to governance, fairness, safeguarding 
and transparency.

During the process of preparing the decision report and the consultation 
documents, including the precise details of the proposals, key senior  
officers have continued to reflect upon on the principles of Restorative 
Justice, the terms of the agreement, and the feedback in the pre-consultation 
engagement report; and legal considerations, viability and deliverability and 
refined the proposals and consultation process accordingly.
 
This robust options development process has enabled us to define  
and improve emerging proposals to ensure they are flexible, accountable 
and responsive to community priorities as identified during the  
pre-consultation engagement.

 ‘�...we tested emerging 
ideas with Grenfell-
impacted groups, 
community 
representatives  
and LFB’s  
Community Forum.’

Section 2: Consultation proposals
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Summary of how the proposals  
will be delivered
All Grenfell Memory Project proposals are intended to be delivered with 
the active and ongoing involvement of Grenfell families of the deceased, 
survivors and the community. This will help ensure that implementation 
plans continue to be co-designed, and remain informed by community 
needs, priorities and aspirations.

A key feature of delivery of the Grenfell Memory Project grants 
programme would be the establishment of a single grants framework 
with multiple strands. This approach is designed to allow flexibility across 
different types of support, while maintaining fairness, transparency and 
strong governance. During the Consequence Mapping sessions, 
participants said they would prefer the grants to be managed by an 
independent voluntary sector organisation with strong experience in 
running grant programmes. As part of developing the options, we spoke 
with around 20 charities. Based on these discussions, we currently 
envisage a two-stage approach to implementation.

The first stage would be a design-led phase, involving representatives 
from the different groups the grants are intended to support. With 
specialist advice, this phase would focus on agreeing clear and accessible 
parameters, including eligibility criteria, and the types of activities or 
support that can be funded. The second stage could involve the 
appointment of an independent and suitably experienced voluntary  
sector partner to administer and distribute the grants. If a voluntary sector 
partner is appointed, they will be responsible for administering the 
programme in accordance with clearly defined, transparent eligibility 
criteria and robust governance and safeguarding arrangements. Subject  
to the outcome of consultation, alternative delivery models may also be 
considered, including direct administration by LFB or delivery through a 
public sector partner.

Five-Year Residential and Day Activity Programme for  
Young People – In seeking to honour the lives lost through a meaningful 
and lasting legacy, we recognise the profound and enduring impact the 
Grenfell Tower fire has had – not only on those directly affected, but on 
the wider North Kensington community. The trauma experienced 
continues to shape the lives of many local families and young people.

‘�A key feature of delivery 
of the Grenfell Memory 
Project grants 
programme would be 
the establishment of a 
single grants’ framework 
with multiple strands.’

Section 2: Consultation proposals
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Pre-consultation feedback highlighted a clear desire to create more 
opportunities for young people to thrive – particularly through activities 
outside school that build confidence, resilience and essential life skills. 
At the same time, we have identified a gap in provision for young  
people aged 11–15 within this community, especially in structured 
developmental programmes that provide consistent support over time.

The consultation proposal for a five-year residential and day activities 
programme directly responds to this need. It is designed to support 
young people from the North Kensington and/or Grenfell communities 
at a formative stage in their lives, helping them to rebuild confidence, 
strengthen social connections and develop skills that will benefit them 
long into adulthood. The proposal is to deliver a five-year residential 
and day activity programme for young people aged 11–15 from 
North Kensington and/or Grenfell communities. The programme 
aims to support personal development, confidence, and life  
skills, with activities likely to be offered during school holiday periods. 
Across the five years, the programme aims to provide approximately 
600 places.

The programme will be designed and delivered by a consortium  
of established local organisations with a proven track record of 
working with young people in the local area. This collaborative approach 
is intended to encourage partnership working, reduce duplication, and 
make best use of existing local expertise.

As part of the programme, mental health training will be provided  
to staff delivering the activities, potentially in partnership with NHS 
organisations. This will help strengthen local workforce capacity and 
support the provision of mental health support beyond the life of the 
programme, responding directly to recommendations in the 
independent pre-consultation report to promote collaboration and 
capacity building.

Overall oversight of this workstream will sit with Angela Basoah, 
Grenfell Engagement Lead, who will support partnership working and 
ensure that group leaders and young people are actively involved in  
co-designing a coordinated and empowering programme over the 
five-year period.

 ‘��It is designed to 
support young people 
from the North 
Kensington and/or 
Grenfell communities 
at a formative stage in 
their lives, helping 
them to rebuild 
confidence, strengthen 
social connections and 
develop skills that  
will benefit them long 
into adulthood.’ 

Section 2: Consultation proposals
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A five year outreach programme supporting people in the North 
Kensington and Grenfell communities who are interested in 
careers in fire safety. This will be an annual programme of promoting 
awareness and opportunities, targeted workshops and will provide 
funding for a relevant fire safety qualification.
 
The outreach activities aim to raise awareness of, and provide information, 
guidance, and support for career opportunities in fire safety and the 
qualifications needed to pursue them. Each year, 12 people will be able  
to take part in a series of workshops (6) run by experienced fire safety 
professionals from LFB.
 
The workshop sessions will provide practical advice, career insights  
and support to apply for a Level 3 Fire Safety Certificate delivered by 
external training providers. These sessions will also provide support  
and advice for applications for entry level fire safety roles within LFB  
and other organisations. 
 
The costs of this support and the Level 3 Fire Safety Certificate 
qualification will be fully funded by the Grenfell Memory Project.  
The cost of the Level 3 qualification is currently £1800 per person. 
 
It is anticipated that this programme will improve the ability of members  
of the North Kensington and Grenfell communities affected by the tragic 
events of the Grenfell Tower fire to access a fire safety course and apply 
for fire safety careers within LFB and other organisations.

With regards to the development of education and training 
resources within the built environment, LFB will work with interested 
families and community members, industry leaders and relevant 
educational/training resource developers to produce appropriate 
materials. We also intend to explore the possibility of including existing 
materials from various sources, for example Testimony Week. 

Following the independent pre-consultation report, many people shared 
the aspiration for a community hub: a multi-purpose space located 
near the Grenfell Tower “designed to promote social connection, healing,  
and personal growth” with a strong focus on young people. While 
acknowledging that this idea could provide a positive legacy, we need to 
be confident that the idea is practical, deliverable and sustainable in the 

‘�The outreach activities 
aim to raise awareness 
of, and provide 
information, guidance, 
and support for career 
opportunities in fire 
safety and the 
qualifications needed  
to pursue them.’

Section 2: Consultation proposals
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long term before proposing a contribution of funds from the Grenfell 
Memory Project. For that reason, the options development process 
identified the need for an independent, professionally commissioned 
feasibility study to provide a clear, objective assessment of the practical 
realities — such as the right location, the level of demand, the costs 
involved, the partnerships needed, and how the hub could generate 
income or secure ongoing funding to keep it running successfully. 

Importantly, this study would not only inform funding decisions but 
would also be a valuable resource for the North Kensington community 
itself. Professional feasibility work of this kind is normally expensive and 
out of reach for many community groups. By commissioning it as part of 
the Grenfell Memory Project, the community would gain access to expert 
advice, practical recommendations, and a clear roadmap for delivery.

Even if the study finds that a community hub is not viable at this moment, 
it would still provide useful guidance that community groups and 
residents could use to refine the idea, explore alternative approaches, 
build partnerships, and develop other sustainable legacy projects for the 
future  In this way, the feasibility study strengthens the aspiration 
expressed during the pre-consultation and ensures that any project 
developed in Grenfell’s memory is realistic, resilient and capable of 
delivering lasting benefit to the community.

Engagement feedback: independent 
recommendations and our responses
The table overleaf summarises:

  �what the independent pre-consultation engagement  
report recommended

  �what LFB is proposing
  �what each proposal seeks to address rationale
  �what this means for decision-making and consultation.

 ‘�Importantly, this study 
would not only inform 
funding decisions but 
would also be a 
valuable resource for 
the North Kensington 
community itself.’

Section 2: Consultation proposals
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Theme What the report 
recommended

What is  
proposed

What this seeks 
to address/
rationale

Areas for 
feedback

Personal memory 
and family-led 
remembrance

A dedicated grant 
scheme to support 
personal memory 
projects

One-off grants for 
close family 
members of the 
deceased, 
supported by advice 
from the Grenfell 
Engagement team  
(£3m over  
5 years)

Recognises that 
remembrance is 
deeply personal and 
culturally diverse, 
and that close family 
members may wish 
to honour loved 
ones in different 
ways

Support for 
proposal: Eligibility 
criteria, applicants’ 
support needs

Support for 
young people 
affected by 
Grenfell (16–25 
years at the time 
of Grenfell Tower 
fire) OR aged up 
to 30 with 
additional needs

Flexible grants for 
education, training 
and development

Grants for 
vocational, training 
and experiential 
activities  
(£1m over  
5 years)

Acknowledges the 
long-term disruption 
Grenfell caused to 
this group during a 
formative life stage

Support for 
proposal:  
Eligibility criteria

Young people  
(11–15 years) 
early adolescence

Activities that 
support personal 
development, 
confidence and  
life skills

A programme of 
residential and day 
activities delivered 
through local 
voluntary 
organisations  
(£1.5m over 
 5 years)

Addresses gaps in 
safe, structured local 
provision and 
supports young 
people’s personal 
development, 
confidence and  
life skills

Support for 
proposal:  
Partnership approach

Learning, 
prevention  
and change

Use lived 
experience to 
influence practice, 
especially in the 
built environment

Embedding Grenfell 
testimonies into 
professional 
learning; catalyst 
funding to drive 
sector change 
(£300k)

Responds to calls  
for Grenfell to lead 
to real, lasting 
change and to 
embed experience 
in professional 
training within the 
built environment

Support for 
proposal:  
Professions that 
should be involved

Summary of proposals and rationale

Section 2: Consultation proposals
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Theme What the report 
recommended

What is  
proposed

What this seeks 
to address/
rationale

Areas for 
feedback

Outreach to 
provide access  
to fire safety 
training and 
careers

Support pathways 
into employment

Annual programme 
of promoting 
awareness careers 
in fire safety, 
targeted workshops 
and funding for a 
relevant fire safety 
qualification 
(£300k)

Improved ability  
of people from 
traumatised and 
disadvantaged 
community to  
access a fire safety 
course and fire  
safety careers

Accessibility

Community-led 
initiatives

Support grassroots, 
culturally competent 
projects

Grenfell Anniversary 
and targeted 
community grants  
(£1m over  
5 years)

Supports healing, 
cohesion and groups 
disproportionately 
affected by Grenfell

Support for 
proposal

Community hub Explore a permanent 
community space

Independent 
feasibility study  
(no commitment  
to support)  
(£60k)

Tests whether a 
sustainable hub is 
realistic, wanted  
and achievable

Whether hub is a 
community priority

Contingency Flexibility for  
future priorities

£1.09m held to 
respond to 
consultation 
outcomes and 
provide a 
contribution to the 
hub, subject the 
findings of the 
feasibility study

Ensures any  
unspent monies  
are in line with 
community priorities

What should be 
priorities for  
unspent money

Section 2: Consultation proposals
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Alongside the Grenfell Memory Project, other restorative justice initiatives 
are being delivered by partner organisations, including RBKC. In 
developing these consultation proposals, we have appraised ourselves  
of these existing programme to avoid duplication and ensure that these 
different initiatives connect and complement one another.

Section 3: 
Other Grenfell-related/
Restorative Justice initiatives

For more information visit:
  �Grenfell support 2024 to 202, Royal Borough of Kensington and Chelsea 
www.rbkc.gov.uk/grenfell-response-and-recovery/grenfell-support-2024-2028

  �Grenfell Tower Memorial Commission
www.grenfelltowermemorial.co.uk/

  �Grenfell Tower: community update January 2026 
www.gov.uk/government/publications/grenfell-tower-community-update-january-2026

  �Grenfell Remembrance Fund
www.westway.org/grants-opportunities/grants/grant/grenfell-remembrance-fund/

http://www.rbkc.gov.uk/grenfell-response-and-recovery/grenfell-support-2024-2028
http://www.grenfelltowermemorial.co.uk/
http://www.gov.uk/government/publications/grenfell-tower-community-update-january-2026
http://www.westway.org/grants-opportunities/grants/grant/grenfell-remembrance-fund/


17

Objectives
The objectives of this consultation are to:

  �Give individuals, communities and stakeholders clear, accessible 
information about the Grenfell Memory Project proposals.

  �Provide meaningful opportunities for people to give their feedback on 
the Grenfell Memory Project proposals, sharing their views on the merits 
and disadvantages.

  �Ensure feedback is carefully considered and informs final decisions.
  �Build trust and contribute to reconciliation with the North Kensington  

and Grenfell communities through an open, respectful and accountable 
consultation process.

Governance, legal duties and guidance
This consultation strategy has been developed to meet all relevant legal 
duties and best practice guidance, including:

The Gunning principles for consultation
 �Proposals are presented at a formative stage, before final  
decisions are made.

  �Sufficient information is provided to allow informed and  
thoughtful consideration.

 �Adequate time is given for people to respond.
  �All responses will be conscientiously considered before  

decisions are taken.

Section 4: 
Public Consultation Strategy

This consultation sets out how we will seek views on the proposals for the 
Grenfell Memory Project. It explains why we are consulting, how people can 
take part, and how feedback will be considered before decisions are made.

The consultation is designed to be inclusive, transparent and respectful, 
recognising the profound impact of Grenfell on individuals, families and the 
wider community. 

 ‘�This consultation 
strategy has been 
developed to meet  
all relevant legal  
duties and best 
practice guidance.’
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Section 4: Public Consultation Strategy

Equality Act 2010
  �Compliance with the Public Sector Equality Duty (section 149).

The Accessible Information Standard
  �Ensuring information is available in formats people can read  
and understand.

  �Providing appropriate communication support so people can  
take part fully.

Development and responsibility
This strategy has been developed by the Grenfell Engagement  
Lead for Grenfell Communities in partnership with the Grenfell Legal 
team. The Grenfell Memory Project is part of LFB’s Community 
Engagement Strategy.

  �The consultation will be led by the Grenfell Engagement Lead  
within LFB’s Community Engagement team and supported by two 
dedicated officers.

  �The consultation will be delivered in line with LFB’s corporate values: 
Service, Integrity, Teamwork, Equity, Courage and Learning.

  �Our approach is also grounded in the core principles of Restorative 
Justice: respect for human dignity; truth through dialogue; justice  
and accountability; and solidarity and shared responsibility.

  �Structured, cross LFB support will ensure that the consultation is 
aligned with wider LFB strategies and local priorities in North 
Kensington and the surrounding boroughs.

  �We will work closely with members of the North Kensington 
Communications and Engagement Forum, other organisations 
supporting those impacted by Grenfell, and resident, faith and 
community networks to maximise reach and participation.

  �LFB’s communications team will support the consultation by sharing 
clear, accessible information through a range of channels, helping 
ensure that individuals, groups and stakeholders impacted by  
Grenfell are aware of how to take part.

Equalities
An updated Equality Impact Assessment (EIA) has been completed. The 
EIA informs the consultation approach and will help identify and address 
any potential barriers to participation.

‘�Our approach is also 
grounded in the core 
principles of Restorative 
Justice: respect for 
human dignity; truth 
through dialogue; justice  
and accountability;  
and solidarity and  
shared responsibility’.
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The public consultation 
The public consultation on the Grenfell Memory Project proposals will  
run for 12 weeks, to start on May 19, after the after the local authority 
elections in May. This timetable also takes account of both the Ramadan 
fasting and the Easter festive period.  

Information for participants
To support informed participation and meaningful feedback, a range of 
materials will be available through the dedicated Grenfell Memory Project 
section on the LFB website. Local partners will also be encouraged to  
share links through their own networks.

Documents available during the consultation will include:
  �The main consultation information document and consultation 

questionnaire. Note: The consultation questionnaire will also be  
re-produced as a standalone document.

  �Summary and Easy Read versions of the main consultation document.
  �The pre- consultation engagement report and summary version.
  �The updated Equality Impact Assessment.
  �Information explaining the proposal development process.
  �Translated materials in relevant community languages.

These materials will be available to download online and, where possible,  
in printed and other alternative formats on request. 

How to respond to the consultation
There are many different ways people can respond to the public consultation. 
Opportunities to take part include options to take part virtually, in-person, in 
writing, via text, email and/or phone. We aim to ensure everyone who wishes 
to take part can do so.

You can share your views in the way that works best for you:
  �Complete the consultation questionnaire either online at: 
london-fire.gov.uk/gmp-consultation, by scanning the QR code on the 
right, or in print and post it to: Grenfell Memory Project, London Fire 
Brigade, 169 Union Street, London SE1 0LL. FREEPOST envelopes 
are available on request.

  �Share your views in writing and send it to the address above.

  �Contact the consultation team if you have questions or need  
support to take part: 
Tel: 07385 382 580  Email: grenfell.engagement@london-fire.gov.uk 

  �Invite us to your group – if you are part of a resident, community,  
faith or support group affected by Grenfell, we can visit your group (in 
person or online) to explain the proposals and listen to your feedback.

 ‘�To support informed 
participation and 
meaningful feedback, 
 a range of materials 
will be available 
through the dedicated 
Grenfell Memory 
Project section on  
the LFB website.

Section 4: Public Consultation Strategy

Scan this code to access 
the online questionnaire

http://london-fire.gov.uk/gmp-consultation
mailto:grenfell.engagement%40london-fire.gov.uk?subject=
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  �Become a Community Partner  Host a small gathering with us – 
bring together 8 – 10 neighbours, friends, or family members from 
North Kensington and the Grenfell community. These relaxed, friendly 
meetups are a chance to share experiences, listen to one another, and 
help shape a project designed to create a meaningful legacy. By bringing 
people together, you’ll help ensure local voices are heard, valued, and 
at the heart of the consultation*.

  �Attend a consultation event – we will be holding both in-person and 
virtual events.

  �Drop in and talk to Grenfell Memory Project team at a venue in  
North Kensington. Scan the QR code on the right to leave your details  
if you’d like us to send you the full schedule, or check our website.

  �Stay informed – You can reach us on: 
– TikTok (@londonfirebrigade) 
– Instagram (@londonfirebrigade)
– X (@LondonFire) and  
– Facebook (London Fire Brigade).

 

    Send us a direct message and follow us for updates.

  �Request printed information – let us know if you would like materials 
sent to a community or faith venue near you.

Next steps
After the consultation closes on 11 August 2026, all feedback received  
will be independently analysed by an external specialist agency. They  
will produce a report setting out what people have told us about  
the proposals. We will carefully consider this feedback alongside other 
relevant evidence and information to decide how best to move forward. 
Close family members of those who died, survivors, residents living near 
Grenfell, and the LFB Community Forum will all be involved in reviewing 
the consultation feedback. We are considering setting up an advisory  
Task and Finish Group. 

Once this review is complete, recommendations will be considered 
through LFB’s internal governance process. We will continue to  
keep people informed by sharing updates on our work, including 
publishing the post-consultation report and the key information used  
to support decision-making.

The final decision will be made by the London Fire Commissioner. You  
can find more information about the decision-making process and timeline 
on our website.

‘�After the consultation 
closes on 11 August 
2026, all feedback 
received will be 
independently  
analysed by an external 
specialist agency.’

*We have a limited number of partner spots available. Please contact us soon.

Scan this code to leave your 
details on our mailing list

Section 4: Public Consultation Strategy
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Roadmap to final Grenfell Memory Project proposals  
and next steps

PHASE ONE  
Pre-consultation New Year to early summer 2025

Publication of pre-consultation report Autumn 2025

Proposal development Autumn/Winter 2025

PHASE THREE  
Decision and announcement of final  
Grenfell Memory Project proposals 2027

PHASE TWO  
Formal Public Consultation Spring/Summer 2026

Publication of post-consultation report Autumn 2026

Post consultation review Winter 2026

Section 4: Public Consultation Strategy



List of additional consultation documents available:
  Full Pre-consultation engagement report

  Pre-consultation engagement report (Summary) 

  Consultation Engagement and Communications Plan

  Equality Impact Assessment 

  Grenfell Memory Project Consultation brochure

  Translation and Easy Read core materials in community languages

This is not an exhaustive list of the information available to support this 
consultation. New materials are added regularly, so please visit our website 
to stay up-to-date.

Learn more 
For full details about the Grenfell Memory  
Project, scan the QR code or visit:  
london-fire.gov.uk/memory-project/

Get regular updates
Sign up to our Grenfell Memory Project  
mailing list – scan this QR code

Grenfell Memory Project
London Fire Brigade

Tel: 07385 382 580 
Email: grenfell.engagement@london-fire.gov.uk

http://london-fire.gov.uk/memory-project/
https://forms.office.com/Pages/ResponsePage.aspx?id=AuiHrt4UQ0S0QdxqVJiJwuPmF6hT2s9OjL-ZwnQiiklUN0JPUFg1TTBONTRYSEFPRzFNS1dQSkRGRC4u&origin=QRCode
https://forms.office.com/Pages/ResponsePage.aspx?id=AuiHrt4UQ0S0QdxqVJiJwuPmF6hT2s9OjL-ZwnQiiklUN0JPUFg1TTBONTRYSEFPRzFNS1dQSkRGRC4u&origin=QRCode
mailto:%20grenfell.engagement%40london-fire.gov.uk?subject=

