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1 Introduction 

1.1 The previous London Fire and Emergency Planning Authority (LFEPA) implemented new 
Industrial Relations Procedures on 17 June 2005, see FEP710. 

1.2 The attached procedures are based on the 2005 procedures, incorporating changes agreed with 
the recognised trade unions in the intervening period, and also those required as a result of the 
new governance arrangements introduced on 1 April 2018 under which LFEPA was disbanded, 
and the employer became the London Fire Commissioner (LFC). 

1.3 These procedures were formally adopted by the London Fire Commissioner on 8 January 2020, 
report LFC-0281-D. 

1.4 This policy should be applied in line with the Brigade’s values: 

• Service – We put the public first. 

• Courage – We step up to the challenge. 

• Learning – We listen so that we can improve. 

• Teamwork – We work together and include everyone. 

• Equity – We treat everyone fairly according to their needs. 

• Integrity – We act with honesty. 

2 Industrial relations procedures 

2.1 The LFC’s Industrial Relations Procedures comprise the following. 

• Appendix 1: Procedure agreement – general collective bargaining 

• Appendix 2: Provisions for reference to the London Fire Commissioner 

• Appendix 3: Constitution of the LFC Joint Committee  

• Appendix 4: Constitution of the Joint Committee for Control staff (JCC) 

• Appendix 5: Constitution of the Joint Committee for Firefighters (JCF) 

• Appendix 6: Constitution of the Joint Committee for Middle Managers (JCMM) 

• Appendix 7: Constitution of the Joint Committee for FRS Staff (JCFRS) 

• Appendix 8: Model consultation and negotiation procedures (from the grey book) 

3 Help and support 

3.1 Please contact the HR Helpdesk on extension 89100 option 3 and by email to IT.HR@london-
fire.gov.uk.  

3.2 This policy may also be available on request in other alternative accessible formats as set out in 
Policy number 290 – Guidance note on translation and interpretation.  Please contact 
Communications on extension 30753 and by email to communications.team@london-fire.gov.uk 
to discuss your needs and options.  
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Appendix 1 – Procedure  agreement – general collective 
bargaining 
 
Parties 
 
1. The parties to this agreement and to the appendices are the London Fire Commissioner (LFC) on 

the one hand and the trades unions (Fire Brigades Union, Fire Officers Association, GMB and 
Unison) on the other. 

 
Status 
 
2. This agreement and its appendices are effective from [date]. 
 
Object 
 
3. The object of this agreement is to provide a procedural framework for negotiation and joint 

consultation in the interests of LFC and its employees on the basis of seeking joint solutions to 
problems that may arise from time to time. 

 
Scope 
 
4. All employees of LFC covered by collective agreements as set out in the further appendices to this 

Procedure. 
 
Purpose 
 
5. To provide forums where formal discussion can take place between management and the relevant 

staff side representatives on matters relating to the employment and work of the relevant LFC staff 
to supplement regular informal discussion between management and trade union representatives. 

 
6. To enable those discussions to take place with different grade groups reflecting both different terms 

and conditions and differing responsibilities of employees. 
 
7. To provide for discussion to be conducted in accordance with the principles set out in paragraph 9 

below. 
 
8. On matters of negotiation no party will undertake unilateral action until the procedure has been 

exhausted. A party to the JCF and JCMM may, if they consider that this clause has been breached, 
refer the matter to the Chair of the NJC Resolution Advisory Panel. 

 
Principles 
 
9. The procedures set out in this agreement are derived from the Model Negotiation and 

Consultation Procedure as agreed within the NJC for Local Authority Fire and Rescue Services, and  
founded on the following principles: 

 
(a) The processes of negotiation and consultation shall add value to the LFC’s services. 
(b) Decision-making must rest at the lowest level appropriate to the subject matter in question.  
(c) Discussions should commence at the earliest opportunity and on the basis of all parties having 

all the relevant, non-confidential, information available. 
(d) Consultation shall be held on the basis of seeking to reach agreement,  and negotiation on the 

basis of seeking to resolve issues jointly. 
(e) Where timescales are agreed all parties use their best endeavours to work within those 

timescales. 
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(f) Provision for consideration at a corporate level for all negotiable matters 
(g) Requests for access to and use of 3rd party assistance will not be unreasonably withheld, but 

no request shall be made until completion of discussions within the relevant Committee 
(h) These processes are for collective matters only and are used solely where the matters in 

question are not covered by other arrangements such as the Grievance Procedure, Discipline 
Procedure etc., save that collective matters arising from an individual grievance may be 
referred to the collective machinery by any party. 

(i) Each Committee set up by this agreement may sit jointly to deal with questions of joint interest 
but which are not LFC-wide and may establish such sub-committees/working parties and 
other working arrangements as agreed between the parties. 

 
10. The parties to this agreement accept that they have a joint responsibility to ensure that the 

acceptance of proposals is not unreasonably withheld and once issues have been settled to take 
the necessary steps to ensure their successful implementation.  To this end all parties agree that all 
differences and disputes will be dealt with in accordance with this agreement and its appendices. 
 

11. There shall be established the following procedures set out in the Appendices: 
 

(a) The LFC (to consider failures to agree as set out in these procedures) 
(b) The LFC Joint Committee (LJC) 
(c) The Joint Committee for Control Staff (JCC) 
(d) The Joint Committee for Fire-fighters (JCF) 
(e) The Joint Committee for Middle Management (JCMM) 
(f) The Joint Committee for FRS Staff (JCFRS) 

 
12. The model procedure for negotiation and consultation as nationally agreed by the NJC for Local 

Authority Fire and Rescue Services is attached as appendix 8. 

Interpretation 
 
13. Any matters of interpretation fall to be dealt with by the parties in question within the appropriate 

procedure at the level at which the substantive issue in question arose. 

Amendment 
 
14. This agreement and any of the appendices may be changed by joint agreement of both parties at 

any time provided that such changes are in line with the principles of this agreement.  In regard to 
the appendices that applies to the trades unions recognised for the group of staff covered by that 
appendix. 

 
Termination 
 
15. This procedure and any of its appendices may be terminated by either party giving the other three 

months notice in writing to that effect.  In regard to the appendices, that applies to the trades unions  
recognised for the group of staff covered by that appendix. 
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Appendix 2 – Provisions for reference to the London Fire 
Commissioner 
Scope 
 
1. All employees of the LFC whose terms and conditions are covered by collective Agreements set out 

in the Procedure Agreement – General Collective Bargaining. 
 

Membership 
 
2. Only those party to the issue in question shall attend the meeting with the LFC, i.e. the employees 

side will only consist of those trade unions represented on the referring Joint Committee. This 
means that the employees side will consist of all trade unions to discuss issues appropriately 
referred to it from the LFC Joint Committee. 
 

3. The employer’s side will consist of the London Fire Commissioner who may be accompanied by 
advisers nominated by the LFC. 

 
4. Representation from the employees side will be as follows: 

 
• Issues referred from the LJC – representation from each trade union as per the LJC 
• Issues referred from JCC, JCF, JCMM, JCFRS – representation from the relevant trade 

unions as per their representation on the respective referring Committee. 
Purpose 
 
5. The LFC shall consider solely any question referred to it by any party where there has been a failure 

to agree recorded on a negotiable issue within any of the procedures set out in appendices 3-7. 
 

6. Matters that are subject to joint consultation may not be referred to the LFC. 
 
Conciliation, mediation and arbitration 
 
7. In the event of a failure to conclude an agreement with the LFC on a question referred to it under 

paragraph 5 above, any party to the question may propose to the other parties that it be referred for 
conciliation, mediation or arbitration. If all of the parties to the question agree to the proposal and 
(in the event of mediation or arbitration) agree the terms of reference as well, the LFC will 
undertake one of the following: 
 

(a) In the case of mediation and arbitration it will refer the matter to the Advisory, Conciliation 
and Arbitration Service (ACAS) 

(b) In the case of conciliation on questions arising solely and/or jointly from the JCF or JCMM it 
may choose to refer the matter to ACAS, the Joint Secretaries of the NJC for Local Authority 
Fire and Rescue Services or to the NJC Resolution Advisory Panel. 

(c) In the case of conciliation on questions arising from any other Committee the matter shall be 
referred to ACAS. 

8. All parties agree not to unreasonably refuse a request from another party to the question for third 
party conciliation. 
 

9. Where the parties agree to arbitration they accept the outcome as a binding agreement and 
resolution of the question(s) in dispute. Matters that may be subject to arbitration would include 
proposals by any party to amend rates of pay or other contractual terms and conditions of 
employment set out in national conditions of service or the staff code/policy notes. 
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Meetings   
 

10. Meetings with the LFC under this procedure shall be arranged within 10 working days of a valid 
request in accordance with paragraph 5 above being received by the Assistant Director People 
Services from any party to this agreement, and shall be held as soon as reasonably practicable, but 
in any event within 28 days of the request being received. 

 
11. Only such business as determined by paragraph 10 shall be discussed at a meeting with the LFC 

under this procedure. 
 

12. The Chair shall be rotated on a meeting by meeting basis unless otherwise jointly agreed. The Chair 
shall be solely responsible for the conduct of the meeting.  

 
13. The Secretary to the LFC meeting shall be appointed by the LFC and agreed minutes will be issued 

as soon as practicable after the meeting. 
 
14. Only those parties to the question in dispute shall attend the meeting, save on questions referred 

from the LJC where all parties to the agreement shall be invited to attend. 
 

15. The parties to the LFC meeting may establish any sub-committee, working group or other working 
arrangement as agreed between the parties and may also by agreement refer the matter in question 
back to the relevant Committee for resolution. 

 
Amendment 

 
16. This agreement may be changed by joint agreement of both parties at any time provided that such 

changes are in line with the principles of the procedure agreement. 
 
Termination 
 
17. This agreement may be terminated by either party giving the other 3 months notice in writing to that 

effect. 
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Appendix 3 – Constitution of the LFC Joint Committee (LJC) 
 
Scope 
 
1. All employees of the LFC whose terms and conditions are covered by collective Agreements set out 

in the Procedure Agreement – General Collective Bargaining. 
 

Membership 
 
2. The management side shall consist of up to 12 representatives nominated by the London Fire 

Commissioner. 
 
3. The employees side shall consist of up to 12 representatives as follows: 
 

FBU 6 seats 
FOA 1 seat 
GMB 3 seats 
Unison 2 seats 
 

Purpose 
 
4. The following matters are examples of those that are for negotiation: 

a. Allowances 
b. LFC- wide conditions of service covering all grade groups 

 
5. The following matters are examples of those that are for consultation: 

a. Working arrangements such as physical environment/location 
b. Staff numbers 
c. Welfare matters 
d. Equalities issues 
e. LFC policies 

 
6. The Joint Secretaries will determine whether issues are the subject of consultation or negotiation. 

Matters shall be the subject of negotiation by agreement. 
 
7. Matters for consultation affecting all employees  may be discussed at the LJC, but normally matters 

of consultation shall be discussed within the committee(s) relevant to the grade group(s) concerned 
 
8. The LJC may establish such sub-committees, working groups or other working arrangements as it 

sees fit to conduct its business and such groups shall report its outcomes to the LJC. 
 

Failures to Agree 
 
9. Where any party registers a failure to agree at the LJC on a matter covered by paragraph 4 above 

that party may refer the issue in question to the London Fire Commissioner for consideration (see 
appendix 2). In the alternative any party may request that the other parties jointly invite ACAS to 
conciliate on the matter in question and all parties agree not to unreasonably refuse such a request. 

 
10. Matters covered by paragraph 5 are not subject to agreement although all parties agree to discuss 

with a view to reaching agreement.  Any party may request that the other parties jointly invite ACAS 
to conciliate on the matter in question and all parties agree not to unreasonably refuse such a 
request. 
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Meetings   
 

11. Meetings shall be held as necessary, but in any event no later than 10 working days following a 
request in writing to the Secretary outlining the issues to be discussed. 

 
12. The Chair and Vice-Chair shall be elected at the annual meeting of the LJC which shall be the first 

meeting of the LJC in the calendar year.  Both positions will be rotated between the management 
and employees’ side on an annual basis.  When the Chair is held by the employees’ side the Vice-
chair shall be held by the management side and vice versa. 

 
13. In the absence of the Chair the meeting will be chaired by the Vice-Chair. 
 
14. The Chair shall have no other responsibility than the proper conduct of the meeting. 
 
15.  The management side shall appoint the Secretary to the Committee who shall be a full member of 

the Committee.  
 
Amendments 

 
16. This agreement may be amended at any time by agreement of both parties provided that such 

changes are in line with the principles of the Procedure Agreement – General Collective 
Bargaining. 
 

Termination 
 

17. This agreement may be terminated by either party giving three months notice in writing to the 
other party. A trade union party to this agreement may withdraw at any time. 
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Appendix 4 – Constitution of the Joint Committee for 
Control staff (JCC) 
 

Scope 
 
1. All employees of the LFC whose terms and conditions are covered by the Joint Committee for 

Control staff. 
 

Membership 
 
2. The management side shall consist of up to 5 representatives nominated by the London Fire 

Commissioner. 
 

3. The employees side shall consist of up to 5 representatives as follows: 
 

GMB - 3 seats 
Unison - 1 seat 
FBU - 1 seat 
 

4. The employees’ side shall be inclusive of any employees of the Union and each Union and the 
management side shall appoint a Secretary from within its number who shall be the Joint Secretaries 
for the JCC. 

 
Purpose 
 
5. The following matters are examples of those that are for negotiation: 

a. General pay awards and allowances 
b. Conditions of Service such as: 

i. Contractual working hours 
ii. Leave entitlement 
iii. Sick pay 
iv. Other contractual terms and conditions set out in the staff code/policy numbers. 

 
6. The following matters are examples of those that are for consultation: 

a. Working arrangements such as physical environment/location 
b. Staff numbers 
c. Welfare matters 
d. Equalities issues 
e. LFC policies 

 
7. The Joint Secretaries will determine whether issues are the subject of consultation or negotiation. 

Matters shall be the subject of negotiation by agreement. 
 

8. Matters for consultation may be discussed in principle at the JCC, but normally shall be discussed 
between the Departmental Head and the trade union(s) concerned, or as otherwise determined. 

 
9. The JCC may establish such sub-committees, working groups or other working arrangements as it 

sees fit to conduct its business, and such groups shall report their outcomes to the JCC. 
 

Failures to Agree 
 

10. Where any party registers a failure to agree at the JCC on a matter covered by paragraph 5 above 
that party may refer the issue in question to the London Fire Commissioner for consideration (see 
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appendix 2). In the alternative any party may request that the other parties jointly invite ACAS to 
conciliate on the matter in question and all parties agree not to unreasonably refuse such a request. 
 

11. Matters covered by paragraph 6 are not subject to agreement although all parties agree to discuss 
with a view to reaching agreement.  Any party may request that the other parties jointly invite ACAS 
to conciliate on the matter in question and all parties agree not to unreasonably refuse such a 
request. 

 
Meetings 

 
12. Meetings shall be held as necessary. Where a matter is urgent the parties agree to meet as soon as 

reasonably practicable but in any event no later than 10 working days following a request in writing 
to the relevant Joint Secretaries outlining the issues to be discussed. 
 

13. The Chair and Vice-Chair shall be elected at the annual meeting of the JCC which shall be the first 
meeting of the JCC in the calendar year.  Both positions will be rotated between the management 
and employees’ side on an annual basis.  When the Chair is held by the employees’ side the Vice-
Chair shall be held by the management side and vice versa. 

 
14. In the absence of the Chair the meeting will be chaired by the Vice-Chair. 
 
15. The Chair shall have no other responsibility than to conduct the meeting 
 
16. In between meetings the business of the Committee shall be conducted by the Joint Secretaries 

appointed by the parties and outcomes reported to the JCC from time to time, and formally 
recorded.  Agreements by the Joint Secretaries on matters covered under paragraph 5 above shall 
have the same effect as agreements of the JCC. Emergency meetings of the Joint Secretaries shall 
be arranged within 24 hours of a request being received from any party. 

 
Amendments 

 
17. This agreement may be amended at any time by agreement of both parties provided that such 

changes are in line with the principles of the Procedure Agreement – General Collective 
Bargaining. 
 

Termination 
 

18. This agreement may be terminated by either party giving three months notice in writing to the 
other party. A trade union party to this agreement may withdraw at any time. 
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Appendix 5 – Constitution of the Joint Committee for 
Firefighters (JCF) 
Scope 
 
1. All employees of the LFC whose terms and conditions are covered by the NJC for Local Authority 

Fire and Rescue Services in the roles of firefighter to station officer. 
 

Membership 
 
2. The management side shall consist of up to 4 representatives nominated by the London Fire 

Commissioner. 
 

3. The employees’ side shall consist of up to 4 representatives nominated by the FBU. 
 
4. The employees’ side shall be inclusive of any employees of the Union, and the FBU and the 

management side shall appoint a Joint Secretary for its side from within its number who shall be the 
Joint Secretaries for the JCF. 
 

Purpose 
 
5. The following matters are examples of those that are for negotiation: 

a. Allowances 
b. Failures to agree on negotiable matters referred to it from local level 
c. Conditions of Service such as  

i. Contractual working hours 
ii. Leave entitlement 
iii. Sick pay 

 
6. The following matters are examples of those that are for consultation: 

a. Working arrangements such as physical environment/location 
b. Staff numbers 
c. Welfare matters 
d. Equalities issues 
e. LFC policies  

 
7. The Joint Secretaries will determine whether issues are the subject of consultation or negotiation. 

Matters shall be the subject of negotiation by agreement. 
 

8. Matters for consultation may be discussed in principle at the JCF, but normally shall be discussed at 
the appropriate level(s) set out in paragraphs 17 – 18 and appendix 5(a). 

 
9. The JCF may establish such sub-committees, working groups or other working arrangements as it 

sees fit to conduct its business and such groups shall report their outcomes to the JCF. 
 
Failures to Agree 

 
10. Where any party registers a failure to agree at the JCF on a matter covered by paragraph 5 above 

that party may refer the issue in question to the London Fire Commissioner for consideration (see 
appendix 2). In the alternative any party may request that the other party jointly invites either ACAS 
or the Joint Secretaries to the NJC to conciliate on the matter in question and all parties agree not to 
unreasonably refuse such a request. 
 

11. Matters covered by paragraph 6 are not subject to agreement although all parties agree to discuss 
with a view to reaching agreement. Either party may request that the other party jointly invites 
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either ACAS or the Joint Secretaries to the NJC to conciliate on the matter in question and all parties 
agree not to unreasonably refuse such a request. 

 
Meetings   

 
12. Meetings shall be held monthly, but in any event no later than 10 working days following a request 

in writing to the relevant Joint Secretary outlining the issues to be discussed. 
 

13. The Chair and Vice-Chair shall be elected at the annual meeting of the JCF which shall be the first 
meeting of the JCF in the calendar year. Both positions will be rotated between the management 
and employees’ side on an annual basis. When the Chair is held by the employees’ side the Vice-
chair shall be held by the management side and vice versa. 

 
14. In the absence of the Chair the meeting will be chaired by the Vice-Chair. 
 
15. The Chair shall have no other responsibility than the proper conduct of the meeting. 
 
16. In between meetings the business of the Committee shall be conducted by the Joint Secretaries 

appointed by the parties and outcomes reported to the JCF from time to time, and formally 
recorded. Agreements by the Joint Secretaries on matters covered under Paragraph 5 above shall 
have the same effect as agreements of the JCF. Emergency meetings of the Joint Secretaries shall be 
arranged within 24 hours of a request being received by any party. 

 
Arrangements for Local Negotiation/Consultation 

 
17. The principle is that discussion should take place at the relevant level within the organisation. 

Station matters to be dealt with between the Station Commander and the FBU, Borough issues 
between the Borough Commander and the FBU; for all non station based staff the discussion and 
the level at which it takes place would be determined by the AC/Head of Service in consultation 
with the FBU.  

 
18. See appendix 5(a) for the Protocol for consultation/negotiation at local level within Operations/Fire 

Stations. 
 
Amendments 

 
19. This agreement may be amended at any time by agreement of both parties provided that such 

changes are in line with the principles of the Procedure Agreement – General Collective 
Bargaining. 
 

Termination 
 

20. This agreement may be terminated by either party giving three months notice in writing to the 
other party. 

Appendix 5(a) 

Protocol for consultation/negotiation at local level within Operations/Fire Stations 

Preamble 

The purpose of the protocol on local consultation and negotiation is to provide a formal framework in 
which dialogue can take place at station and borough level between management and trade union 
representatives on matters affecting the workforce. This protocol supplements regular informal 
discussion between management and trade union representatives. 
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The objectives are: 

• To enable information to be shared at the earliest opportunity 
• To enable the staff side to raise issues of concern that are appropriate to be dealt with at that level 
• To consult on proposed changes affecting the workforce either in whole or in part 
• To foster partnership working 
• To enable differences to be resolved speedily and fairly 

 
Consultation/negotiation at station level within Operations/Fire Stations 

Meetings 

1. The Station Commander (‘SC’) will schedule regular meetings involving the SC and the station FBU 
representative (‘the FBU rep’), for example on a monthly basis. 

 
2. Where a matter is urgent, both parties agree to meet as soon as reasonably practicable, but in any 

event within 10 days of a request being made. 
 
3. The parties will give 7 days notice of items to be discussed at the joint meetings wherever 

practicable. 
 

4. The SC will be responsible for the management of the meeting , and arrange for a record of the 
meeting to be made and provided to the FBU rep. 

 

Consultation/Negotiation 

5. Where there is disagreement over the status of an item (consultation or negotiation), the parties will 
take advice from the JCF Joint Secretaries. 

 
6. For a consultation matter, where this is properly a station-level issue, consultation will be concluded 

either when there is agreement at station level, or when the issues have been fully responded to at 
station level. 
 

7. Negotiation matters may be referred by either party to the JCF where there is failure to agree 
between the parties. 

 
Scope 

8. Where the FBU rep raises an issue which is beyond the scope of the SC, the SC will refer this to the 
appropriate level of management, and will notify the local FBU rep to whom this issue has been 
referred. 
 

Resolution of disputes/disagreements 

9. Both parties will work constructively to resolve disputes and disagreements on all issues, and will 
seek advice and assistance for this purpose as appropriate. Principal sources of advice and 
assistance for the SC are: line management; Central Operations; HR Advice & Employee Relations; 
the JCF management side Joint Secretary; principal sources of advice and assistance for the FBU rep 
are: the FBU LRC; the JCF staff side Joint Secretary. 
 

10. The Joint Secretaries to the JCF are available, where matters have not been resolved through the 
formal processes set out in this protocol, to assist in resolving the issue in dispute. 
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Consultation/negotiation at borough level within Operations/Fire Stations 

Meetings 

1. The Borough Commander (‘BC’) will schedule regular meetings involving the BC and a local FBU 
representative from within the Borough, nominated by the FBU to be the Borough FBU 
representative (‘the FBU rep’), for example on a quarterly basis. 

 
2. Where a matter is urgent, both parties agree to meet as soon as reasonably practicable but in any 

event within 10 days of a request being made. 
 
3. The parties will give 7 days notice of items to be discussed at the joint meetings wherever 

practicable. 
 

4. The BC will be responsible for the management of the meeting, and arrange for a record of the 
meeting to be made and provided to the FBU rep. 

 
Consultation/Negotiation 

 
5. Where there is disagreement over the status of an item (consultation or negotiation), the parties will 

take advice from the JCF Joint Secretaries. 
 
6. For a consultation matter, where this is properly a borough-level issue, consultation will be 

concluded either when there is agreement at borough level, or when the issues have been fully 
responded to at borough level. 

 
7. Negotiation matters may be referred by either party to the JCF where there is failure to agree 

between the parties 
 
Scope 

8. Where the FBU rep raises an issue which is beyond the scope of the BC (at a higher level of 
management), the BC will refer this to the appropriate level of management, and will notify the 
local FBU rep to whom this issue has been referred. 
 

9. Where the FBU rep raises an issue that the BC considers is a station-level issue, the BC will advise 
the local FBU rep accordingly. If the issue has not been dealt with at station level, the matter will 
be referred to the relevant Station Commander to deal with; if the matter has already been 
concluded at station level, the BC will advise the local FBU rep accordingly. 

 
Resolution of disputes/disagreements 

10. Both parties will work constructively to resolve disputes and disagreements on all issues, and will 
seek advice and assistance for this purpose as appropriate. Principal sources of advice and 
assistance for the BC are: line management; Central Operations; HR Advice & Employee 
Relations; the JCF management side Joint Secretary; principal sources of advice and assistance for 
the FBU rep are: the FBU LRC; the JCF staff side Joint Secretary. 
 

11. The Joint Secretaries to the JCF are available, where matters have not been resolved through the 
formal processes set out in this protocol, to assist in resolving the issue in dispute. 
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Appendix 6 – Constitution of the Joint Committee for 
Middle Managers (JCMM) 
Scope 
 
1. All employees of the LFC whose terms and conditions are covered by the NJC for Local Authority 

Fire and Rescue Services in the roles of Station Commander and Group Commander. 
 

Membership 
 
2. The management side shall consist of up to 4 representatives nominated by the London Fire 

Commissioner. 
 

3. The employees side shall consist of up to 2 representatives nominated by the FBU and 2 
representatives nominated by the FOA. Either trade union may request the attendance of advisers 
at JCMM meetings. 

 
4. The employees’ side shall be inclusive of any employees of the Union, and each union and the 

management side shall appoint a Secretary from within its number who shall be the Joint Secretaries 
for the JCMM. 
 

Purpose 
 
5. The following matters are examples of those that are for negotiation: 

a. Allowances 
b. Failures to agree on negotiable matters referred to it from local level 
c. Conditions of Service such as  

i. Contractual working hours 
ii. Leave entitlement 
iii. Sick pay 

 
6. The following matters are examples of those that are for consultation: 

a. Working arrangements such as physical environment/location 
b. Staff numbers 
c. Welfare matters 
d. Equalities issues 
e. LFC policies  

 
7. The Joint Secretaries will determine whether issues are the subject of consultation or negotiation. 

Matters shall be the subject of negotiation by agreement.   
 

8. Matters for consultation may be discussed in principle at the JCMM, but normally shall be discussed 
between the AC/Head of Service and the trade union(s) concerned, or as otherwise determined.  

 
9. The JCMM may establish such sub-committees, working groups or other working arrangements as 

it sees fit to conduct its business and such groups shall report their outcomes to the JCMM. 
 

Failures to Agree 
 

10. Where any party registers a failure to agree at the JCMM on a matter covered by paragraph 5 above 
that party may refer the issue in question to the London Fire Commissioner for consideration (see 
appendix 2). In the alternative any party may request that the other parties jointly invite ACAS to 
conciliate on the matter in question and all parties agree not to unreasonably refuse such a request. 
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11. Matters covered by paragraph 6 are not subject to agreement although all parties agree to discuss 
with a view to reaching agreement.  Any party may request that the other parties jointly invite either 
ACAS or the Joint Secretaries to the NJC to conciliate on the matter in question and all parties agree 
not to unreasonably refuse such a request. 

 
Meetings   

 
12. Meetings shall be held monthly but in any event no later than 10 working days following a request 

in writing to the relevant Joint Secretaries outlining the issues to be discussed.  
 

13. The Chair and Vice-Chair shall be elected at the annual meeting of the JCMM which shall be the 
first meeting of the JCMM in the calendar year.  Both positions will be rotated between the 
management and employees’ side on an annual basis. When the Chair is held by the employees’ 
side the Vice-chair shall be held by the management side and vice versa. 

 
14. In the absence of the Chair the meeting will be chaired by the Vice-Chair. 
 
15. The Chair shall have no other responsibility than to ensure the proper conduct of the meeting. 
 
16. In between meetings the business of the Committee shall be conducted by the Joint Secretaries 

appointed by the parties and outcomes reported to the JCMM from time to time, and formally 
recorded. Agreements by the Joint Secretaries on matters covered under Paragraph 5 above shall 
have the same effect as agreements of the JCMM. Emergency meetings of the Joint Secretaries shall 
be arranged within 24 hours of a request being received from any party. 

. 
Amendments 

 
17. This agreement may be amended at any time by agreement of both parties provided that such 

changes are in line with the principles of the Procedure Agreement – General Collective 
Bargaining. 
 

Termination 

18. This agreement may be terminated by either party giving three months notice in writing to the 
other party. A trade union party to this agreement may withdraw at any time. 
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Appendix 7 – Constitution of the Joint Committee for FRS 
Staff (JCFRS) 
Scope 
 
1. All employees of the LFC employed within the Fire and Rescue Staff (FRS) grades. 
 
Membership 
 
2. The management side shall consist of up to 6 representatives nominated by the London Fire 

Commissioner. 
 

3. The employees side shall consist of up to 6 representatives as follows: 
 

GMB 4 seats 
Unison 2 seats 
 

4. The employees’ side shall be inclusive of any employees of the Union and each Union and the 
management side shall appoint a Secretary from within its number who shall be the Joint Secretaries 
to the JCFRS. 

 
Purpose 
 
5. The following matters are examples of those that are for negotiation: 

a. General pay awards and allowances 
b. Conditions of Service such as  

i. Contractual working hours 
ii. Leave entitlement 
iii. Sick pay 
iv. Other contractual terms and conditions set out in the staff code/policy numbers 

 

6. The following matters are examples of those that are for consultation: 
a. Working arrangements such as physical environment/location 
b. Staff numbers 
c. Welfare matters 
d. Equalities issues 
e.    LFC Policies 
 

7.  The Joint Secretaries will determine whether issues are the subject of consultation or negotiation. 
Matters shall be the subject of negotiation by agreement. 
 

8. Matters for consultation may be discussed in principle at the JCFRS, but normally shall be discussed 
between the Departmental Head and the trade union(s) concerned, or as otherwise determined. 

 
9. The JCFRS may establish such sub-committees, working groups or other working arrangements as it 

sees fit to conduct its business and such groups shall report their outcomes to the JCFRS. 
 
Failures to Agree 

 
10. Where any party registers a failure to agree at the JCFRS on a matter covered by paragraph 5 

above that party may refer the issue in question to the London Fire Commissioner for 
consideration (see appendix 2). In the alternative any party may request that the other parties 
jointly invite ACAS to conciliate on the matter in question and all parties agree not to unreasonably 
refuse such a request. 
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11. Matters covered by paragraph 6 are not subject to agreement although all parties agree to discuss 
with a view to reaching agreement.  Any party may request that the other parties jointly invite 
ACAS to conciliate on the matter in question and all parties agree not to unreasonably refuse such 
a request. 

Meetings 
 

12. Meetings shall be held monthly. Where a matter is urgent the parties agree to meet as soon as 
reasonably practicable but in any event no later than 10 working days following a request in writing 
to the relevant Joint Secretaries outlining the issues to be discussed. 
 

13. The Chair and Vice-Chair shall be elected at the annual meeting of the JCFRS which shall be the first 
meeting of the JCFRS in the calendar year.  Both positions will be rotated between the management 
and employees’ side on an annual basis.  When the Chair is held by the employees’ side the Vice-
Chair shall be held by the management side and vice versa. 

 
14. In the absence of the Chair the meeting will be chaired by the Vice-Chair. 

15. The Chair shall have no other responsibility than the proper conduct of the meeting. 
 
16. In between meetings the business of the Committee shall be conducted by the Joint Secretaries 

appointed by the parties and outcomes reported to the JCFRS from time to time, and formally 
recorded.  Agreements by the Joint Secretaries on matters covered under paragraph 5 above shall 
have the same effect as agreements of the JCFRS. Emergency meetings of the Joint Secretaries shall 
be arranged within 24 hours of a request being received from any party. 

Amendments 
 

17. This agreement may be amended at any time by agreement of both parties provided that such 
changes are in line with the principles of the Procedure Agreement – General Collective 
Bargaining. 
 

Termination 
 
18. This agreement may be terminated by either party giving three months notice in writing to the other 

party. A trade union party to this agreement may withdraw at any time. 
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Appendix 8 – Part C Local consultation and negotiation 

MODEL CONSULTATION AND NEGOTIATION PROCEDURES 

Context 
 
These procedures are intended to establish relationships and interactions that promote joint solution 
seeking to resolve differences between management and recognised trade unions that may arise from 
time to time. 

CONSULTATION PROCEDURE 

 
1. This procedure shall be used for matters that do not require collective agreement and should 

cover at least those issues described in the European Union Information and Consultation 
Directive and the arrangements for consultation should as a minimum follow the United Kingdom 
Regulations fall-back provisions. 

Commencement 
 
2. Consultation shall commence at the earliest opportunity and shall take place prior to final 

decisions having been taken. As far as practicable, all relevant, non-confidential, information will 
be made available to the recognised trade unions to enable meaningful consultation to take place. 

 
3. Consultation will take place at the level in the organisation affected by the issues in question. 

Matters of a corporate nature will be dealt with corporately.  

Purpose 
 
4. Consultation between the fire and rescue authority and recognised trade unions shall be 

conducted with a view to reaching agreement. To this end the authority shall give consideration 
to all issues raised with them and will give reasons when it is unable to agree to any proposals put 
forward by the recognised trade unions. 

 
5. The parties shall work jointly to resolve issues identified in the course of consultation and ensure 

that consultation is carried out effectively. 

Conclusion 
 
6. Consultation will be concluded at the point either when there is agreement or when the issues not 

agreed have been fully responded to. All parties agree to adhere to any prearranged timetable for 
completion of discussions. 

Third party assistance 
 
7. Where one party considers that external assistance may be beneficial it may seek the agreement 

of all other parties to this approach. No party would unreasonably refuse a request. 

NEGOTIATION PROCEDURE 

1. This procedure shall be used for all matters that are the subject of collective negotiation and 
agreement between the fire and rescue authority and recognised trade unions. The objective of 
the procedure is to resolve issues jointly. Individual issues should be dealt with through the 
grievance procedure. 
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Application 
 
2. Issues shall be dealt with at the appropriate level but issues of a corporate nature should be dealt 

with at the corporate level in the first instance. 
 
3. Any issue should be able to be pursued to a corporate level for resolution. 
 
4. All parties should have the requisite information needed to deal with any issue. 
 
5. All parties will use their best endeavours to ensure compliance with the timetables set out in the 

procedure unless otherwise jointly agreed. 
 
6. Notwithstanding these formal procedures each party should give early notification to the other 

party that an issue has arisen and maintain a continuous informal dialogue and exchange of 
information on relevant issues. 

 
7. External assistance may be used to facilitate the negotiating process where the parties agree that 

this would be helpful. 
 
Stage 1 
 
8. Other than for issues that arise initially at corporate level, the fire authority and/or recognised 

trade unions shall notify the other party of an issue that has arisen which falls within the purview 
of this procedure. 

 
9. Where requested a meeting shall be arranged within ten working days to deal with the issue(s). 

As far as practicable any supporting information will be made available to all parties prior to the 
meeting taking place.   

 
10. If no solution is found within ten working days the parties shall decide whether or not to continue 

discussion at this stage, refer to the next stage or end the discussion. Any party may refer the 
matter under negotiation to the next stage. 

 
Stage 2 
 
11. The fire and rescue authority and/or recognised trade unions shall notify the other parties of an 

issue of a corporate nature which comes within the purview of this procedure or which has been 
referred from a previous stage in this procedure. 

 
12. Where requested, a negotiating meeting at a level appropriate to the issue shall be arranged 

within ten working days to deal with the issue(s) raised. As far as practicable all parties will be 
provided with relevant information prior to the meeting taking place. 

 
13. If no solution is found within ten working days of the meeting the parties shall decide whether or 

not to continue or conclude the discussion. 
 
14. Where one party considers that external assistance may assist in resolving an issue at corporate 

level it may request the agreement of the other parties to this approach, and no party will 
unreasonably withhold agreement to such a request. Such a request shall be made within five 
working days of completion of discussion at the corporate stage. 

 
15. In such circumstances the parties may jointly agree to refer the issue to: 

(1) the NJC Joint Secretaries; and/or 
(2) ACAS; and/or 
(3) the NJC Resolution Advisory Panel (which shall comprise an Independent Chair and the 

Joint Secretaries) 
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 to assist the parties further with their negotiations. 
 
16. The above should be completed within twenty working days of the request for external assistance 

being made. 

Arbitration 
 
17. If a difference remains unresolved, subject to agreement of the parties and agreed terms of 

reference, an issue may be referred to ACAS (in Northern Ireland, the Labour Relations Agency) 
for settlement by arbitration. 

General 
 
18. While an issue is subject to discussion/resolution under this negotiating procedure neither side 

will seek to take any collective action or introduce change. 
 
19. Any difference over the application of paragraph 18 will be resolved by reference to the 

Independent Chair of the Resolution Advisory Panel. Submissions and the decision will be by 
correspondence and will be completed within ten working days of the reference being made. 
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Assessments 

An equality, sustainability or health, safety and welfare impact assessment and/or a risk assessment was 
last completed on: 
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Audit trail 

Listed below is a brief audit trail, detailing amendments made to this policy/procedure. 

Page/para nos. Brief description of change Date 

Page 2, para 1.4 Values included. 02/04/2024 

Page 2, para 3 Help and support details added.  09/04/2024 

Throughout Reviewed against updated 2025 Grey Book 7th edition. 19/05/2025 

Page 22 SDIA and HSWIA updated. 11/02/2026 

Page 22 SDIA and HSWIA updated. 23/03/2026 

Subject list 

You can find this policy under the following subjects. 
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