
London Fire Brigade departmental structure

     

Deputy Commissioner and 
Operational Director for 

Prevention, Protection & Policy 
Charlie Pugsley

Deputy Commissioner and 
Operational Director for 

Preparedness and Response
Vacant

Director for Corporate Services
Mostaque Ahmed

Director for Communications 
and Engagement

Janine Mantle

Head of External Communications
Rory Stoves (interim)

Head of Community Engagement
Emma Morgan

Assistant Commissioner,
Risk, Assurance, Strategy & 

Portfolio
Thomas Goodall

Head of Performance Improvement
Senita Robinson

Special Advisor 
Grenfell Tower-related matters

Andy Bell

Head of Internal Communications
Penny Mitchell

Head of Stakeholder Engagement
Theo Knott (interim)

Assistant Director, 
Health & Safety
Dr Adrian Bevan

Assistant Commissioner, 
Fire Stations & Central Operations

Spencer Sutcliff

Assistant Director, 
Finance

Catharine Gregory

Assistant Commissioner, 
Operational Policy & Assurance

Paul McCourt

Assistant Commissioner, 
Prevention & Protection 

(Regulatory & Community) 
Pam Oparaocha (temporary)

Assistant Commissioner, 

Special Projects (temporary)
Craig Carter

Assistant Commissioner,
Learning and Professional 

Development
Keeley Foster

Assistant Commissioner, Operational 

Resilience & Control
Patrick Goulbourne

General Counsel
Kathryn Robinson

Chief Information Officer
Julian Martin

Assistant Director, 
Procurement & Commercial

David Rowell

Assistant Director, 
Property & Technical Support 

Services
Laura Birnbaum

COMMUNICATIONSCORPORATE SERVICESOPERATIONS

Commissioner
Jonathan Smith

Senior Advisor
Dan Stern

Director for People
Sally Hopper

Head of Resourcing
Vacant

Head of Operations and Systems
Vacant

Head of Professional Standards 
Unit (PSU) 

George Fisher

Head of Organisational 
Development
Lewis Coakley

Dotted line indicates a level of 
operational independence re: PSU

PEOPLE SERVICES

Updated 8 July 2025In addition, there are a number of senior independent advisory and assurance roles that support our full-time teams, which are not listed on this chart 
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