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Introduction

Thank you for taking the time to participate in this consultation.

Through the Grenfell Memory Project, London Fire Brigade (LFB) seeks to create a meaningful and
lasting legacy to honour the 72 lives lost in the Grenfell Tower fire, while supporting collective healing
and recovery within the community.

The Project forms part of London Fire Brigade's commitment to a Restorative Justice process under

a Civil Settlement Agreement, which recognises the impact of the Grenfell Tower fire on families of the
deceased, survivors, North Kensington and Grenfell communities. It aims to proactively rebuild trust
and repair relationships.

This consultation is a requirement of the Civil Settlement Agreement in 2023 and reflects LFB's
commitment that the Grenfell community must be fully consulted on the scope and development
of the Memory Project initiatives, as the involvement and support of local people are essential to
the Project's success.

The Grenfell Memory Project proposals set out in this questionnaire have been developed through
extensive engagement with Alternative Dispute Resolution (ADR) claimants, including close family
members of the deceased, survivors, and residents.

Atotal of 329 people participated in the pre-consultation engagement last year. Their feedback was
summarised in an independent pre-consultation engagement report which has informed the
development of the Grenfell Memory Project proposals. We are now seeking views on these
proposals from the North Kensington and Grenfell communities (including close family members

of the deceased, survivors, residents and friends).

The Grenfell Tower fire has had a profound and traumatic impact on close families of the deceased,
survivors, local residents, and the wider North Kensington community. Despite the passage of time,
its effects continue to be felt — not only by those directly affected, but also by new residents and
others who have moved into the area since the tragedy.

The purpose of this consultation is to:
understand whether you support these proposals
identify what you like or where you have concerns about them
gather suggestions on what needs to change, improve or be reconsidered.

The total funding available is £8.25 million which is proposed to be spent over 5 years.
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Q1: About you

Please let us know what your connection to the Grenfell Tower fire is:

Close family member of one of the deceased (i.e. spouse or partner; parent; child; siblings;
grandparents; grandchild, or family nominated relative).

Member of the wider family of the deceased (including aunties/uncles, cousins, friends).
Survivor or former resident of the Grenfell Tower.

Survivor and former residents of Grenfell Walk.

Resident/member of the community.

Advocate for close family member or survivor.

Other (Please specify)
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Based on our pre-consultation engagement, we are proposing a five-year grants programme with

three strands and four other project proposals.

These are detailed in the table below with their respective proposed allocation of funds.

Crenfell Memory Project proposals

A five-year Grenfell Memory Project grants programme covering the
following three separate strands:

A. Personal Memory grants — £3m over 5 years
For close family members of the deceased.

B. Grants for young people affected by Grenfell - £1m over 5 years
Young people may be eligible to apply if they meet one of the following:
a) were aged 16-25 at the time of the Grenfell Tower fire and were part of the
North Kensington and/or Grenfell community on the date of the fire;
OR
b) are a young person aged 30 or under at the time the project is delivered, with

additional needs*, and are from the North Kensington and/or Grenfell community.

(*Additional needs includes living with a disability, facing social or personal
challenges, or experiencing hardship.)

C. Community Resilience grants — £1m over 5 years
Funding for organisations supporting groups disproportionately impacted by
Crenfell and grassroots Grenfell Anniversary activities.

Five-year residential and day activity programme

To support personal development, confidence and life skills for young people aged
11-15 years at the time of project delivery and in North Kensington and/or are part
of Grenfell communities. To be designed and delivered by a consortium of local
organisations with a relevant track record.

Funding allocation

£5m over
5 years
(in total)

£1.5m over
5 years
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Grenfell Memory Project proposals Funding allocation

A five-year outreach programme supporting people in the North
Kensington and Grenfell communities who are interested in careers in fire
safety. This will be an annual programme of promoting awareness and
opportunities, targeted workshops and will provide funding for a relevant
fire safety qualification.

The outreach activities aim to raise awareness of, and provide information, guidance,
and support for career opportunities in fire safety and the qualifications needed to
pursue them. Each year, 12 people will be able to take part in a series of workshops
(six) run by experienced fire safety professionals from London Fire Brigade.

£300,000

The workshop sessions will provide practical advice, career insights and support to
over 5 years

apply for a Level 3 Fire Safety Certificate delivered by external training providers.
These sessions will also provide support and advice for applications for entry level
fire safety roles within London Fire Brigade and other organisations.

The costs of this support and the Level 3 Fire Safety Certificate qualification will be
fully funded by the Grenfell Memory Project.

It is anticipated that this programme will improve the ability of members of the
North Kensington and Grenfell communities affected by the Grenfell Tower fire to
access a fire safety course and apply for fire safety careers within London Fire
Brigade and other organisations.

Reducing future tragedies
Development of educational/Continuing Professional Development (CPD)

resources (with embedded Grenfell case studies) as part of influencing culture £300,000
change in built environment.
Feasibility study £60,000

Feasibility study (without commitment) to assess the viability and sustainability of
a community hub with a youth focus within the Crenfell catchment area.

Contingency - to cover any potential contribution to community hub if feasibility study
determines project is achievable and sustainable and/or to be reallocated according to £1,090,000
community identified priorities.
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Grenfell Memory Project grants programme

This proposal is for a five-year Grenfell Memory Project grants programme covering three separate strands.

Q2: Support for Personal Memory grants

This strand would provide project-based grants to close family members of those who died in the
Grenfell Tower fire to support personal memory projects that are meaningful to them.

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q3: Feedback on Personal Memory grants

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.
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Q4: Support for young people affected by Grenfell

Young people may be eligible to apply if they meet one of the following: a) were aged 16-25 at the time
of the Grenfell Tower fire and were part of the North Kensington and/or Grenfell community on the date
of the fire; OR b) are a young person aged 30 or under at the time the project is delivered, with additional
needs*, and are from the North Kensington and/or Grenfell community.

*Additional needs include disability, personal challenges, or hardship.

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q5: Feedback on young people grants

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.
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Q6: Support for community resilience grants

This strand would provide grants to organisations supporting groups disproportionately impacted
by Grenfell, as well as funding for grassroots Grenfell anniversary activities.

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q7: Feedback on community resilience grants

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.
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Q8: Overall allocation of the grants programme

It is proposed that the three strands of the grants programme represent £5 million of the total funding:

A. Personal Memory grants - £3 million
For close family members of the deceased.

B. Grants for young people affected by Grenfell - £1 million
Young people may be eligible to apply if they meet one of the following:
a) were aged 16-25 at the time of the Grenfell Tower fire and were part of the North Kensington and/or
Grenfell community on the date of the fire;
OR
b) are a young person aged 30 or under at the time the project is delivered, with additional needs*,
and are from the North Kensington and/or Grenfell community.
(*Additional needs includes living with a disability, facing social or personal challenges, or experiencing hardship.)

C. Community Resilience grants - £1 million
Funding for organisations supporting groups disproportionately impacted by Grenfell and grassroots
Grenfell Anniversary activities.

Do you think that the way the funding is divided between these three areas is broadly appropriate?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Please use the space below if you would like to explain your answer in more detail.
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Five-year residential and day activity programme

This proposal is for a five-year residential and day activity programme to support personal development,
confidence, and life skills for young people aged 11-15 years in North Kensington and/or Grenfell communities.
It would be designed and delivered by a consortium of local organisations with a relevant track record.

Q9: Support for residential and day activity programme

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q10: Feedback on residential and day activity programme

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.
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Outreach programme to provide access to fire safety
training and careers

A five-year outreach programme supporting people in the North Kensington and Grenfell communities
who are interested in careers in fire safety. This will be an annual programme focused on promoting awareness
and opportunities, delivering targeted workshops, and providing funding for a relevant fire safety qualification.

The outreach activities aim to raise awareness of, and provide information, guidance, and support for
career opportunities in fire safety and the qualifications needed to pursue them. Each year, 12 people
will be able to take part in a series of workshops (6) run by experienced fire safety professionals from
London Fire Brigade.

The workshop sessions will provide practical advice, career insights and support to apply for a Level 3
Fire Safety Certificate delivered by external training providers. These sessions will also provide support

and advice for applications for entry level fire safety roles within London Fire Brigade and other organisations.

The costs of this support and the Level 3 Fire Safety Certificate qualification will be fully funded by
the Grenfell Memory Project.

It is anticipated that this programme will improve the ability of members of the North Kensington and

Crenfell communities affected by the events of the Grenfell Tower fire to access a fire safety course
and apply for fire safety careers within London Fire Brigade and other organisations.

Q11: Support for outreach programme to provide access
to a fire safety qualification and careers

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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Q12: Feedback on outreach programme to provide access
to a fire safety qualification and careers

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.
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Reducing future tragedies

A five-year outreach programme supporting people in the North Kensington and Grenfell communities.
This proposal aims to reduce future tragedies by influencing culture change in the built environment sector.
It would develop educational and Continuing Professional Development (CPD) resources with embedded
Grenfell case studies for professionals working in the built environment.

Q13: Support for built environment educational resources

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q14: Feedback on built environment educational resources

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions you
feel would make this proposal work better or have greater impact.
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Feasibility study

This proposal is to commission an independent feasibility study (without commitment) to assess the viability and
sustainability of a community hub with a youth focus within the Grenfell catchment area.

Q15: Support for the community hub feasibility study

To what extent do you agree or disagree with this proposal?

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Q16: Feedback on the community hub feasibility study

Please use the space below if you would like to explain your answer in more detail. We are particularly
interested to understand what you like about this proposal, any concerns you have and any suggestions
you feel would make this proposal work better or have greater impact.

13
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Q17: Overall allocation of the project funding

It is proposed that the project funding is allocated as follows:
£1.5 million Residential and day activities for young people aged 11-15 years old
£300,000 Outreach programme to provide access to a fire safety qualification and careers
£300,000 Educational resources (with embedded Grenfell case studies)

£60,000 for a community hub feasibility study

Do you think that the way the funding is divided across the areas above is broadly appropriate?
Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree

Please use the space below if you would like to explain your answer in more detail.
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Q18: Use of unspent funds (e.g. contingency budget)

If any funding remains unspent (for example, if the community hub feasibility study determines the project
is not viable), which area(s) would you prioritise for the reallocation of those funds?

Please select your top three preferences

Personal memory grants (close family members)

Young people affected by Grenfell grants

Community resilience grants

Residential and day activity programme (ages 11-15)

Outreach programme to provide access to a fire safety qualification and careers
Built environment educational resources

Other (please specify)
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Please confirm that this is your only response to the
consultation questionnaire

Yes this is my only response

Q19: Is there anything else you would like to tell us?

Please use this space to share any additional thoughts, concerns, or suggestions about the
Grenfell Memory Project proposals.

16
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We are committed to ensuring everyone has the chance to participate fully in the decisions about
the Grenfell Memory Project.

This section of the questionnaire is optional, and all responses will remain anonymous. However,
by completing the following section, you will help us to understand who we are reaching and how to
better serve North Kensington and Grenfell communities. We will cross-reference this information

with your answers, to help us understand the views of the different groups with Protected Characteristics.

Please tick ONE option for each question.

Q20: Which age group are you in?

Under 16 45-54
16-18 55-64

19-24 65-79

25-34 80+

35-44 Prefer not to say

Q21: What is your sex?

Female
Male

Prefer not to say

Q22: Is your gender identity the same as your sex at birth?

Yes
No

Prefer not to say

18
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Q23: Please indicate the option which best describes your
sexual orientation

Heterosexual

Gay

Lesbian

Bisexual

None of the above

Prefer not to say

Q24: Please indicate whether you are pregnant or on maternity/
paternity leave

Pregnant Yes No
Maternity leave Yes No
Paternity leave Yes No

Q25: Please indicate which option best describes your religion or belief

Atheist No religion

Buddhist Sikh

Christian (all denominations) Any other religion (Please state)
Hindu

Jewish Prefer not to say

Muslim

19
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Q26: Please select what best describes your ethnicity/
ethnic background

Asian/Asian British (Pakistani/Bangladeshi/Indian) Mixed: White and Asian

Asian/Asian British — other Asian background
(Please state)

Black or Black British: Caribbean

Black or Black British: African

Other Black background

(Please state)

Chinese

Middle Eastern: Arab/Persian/Turkish
Middle Eastern: North African

Middle Eastern: Other ethnic background
(Please state)

Mixed: White and Black Caribbean

Mixed: White and Black African

Yes
No

Prefer not to say

Mixed: White and Middle Eastern
Mixed: Any other background
(Please state)

White: European/Eastern European
White: English/Welsh/Scottish/
Northern Irish/British

White: Irish

White: Any other White background

(Please state)

Other ethnic background not covered above
(Please state)

Prefer not to say

Q27: Do you consider yourself to have a disability?
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Thank you for participating in this consultation

Your views are important and will help shape the final Grenfell Memory Project.
All feedback will be carefully considered as we develop these proposals further.

If you have any questions about this consultation, please contact:

Tel: 07385 382 580
Email: grenfell.engagement@london-fire.gov.uk

Send the completed questionnaire to:

Grenfell Memory Project
London Fire Brigade
169 Union Street

London SE1 OLL

FREEPOST envelopes are available on request.

Completing the questionnaire online

If you wish to complete the questionnaire online instead, please go to:
london-fire.gov.uk/gmp-consultation
or scan this QR code:



mailto:grenfell.engagement%40london-fire.gov.uk%20?subject=
http://london-fire.gov.uk/gmp-consultation

Learn more

For full details about the Grenfell Memory
Project, scan the OR code or visit:
london-fire.gov.uk/memory-project/

Get regular updates

Sign up to our Grenfell Memory Project
mailing list — scan this QR code
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