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	MINUTES
	Audit Committee

	DATE
	Tuesday, 30 September 2025
	TIME
	1.30 pm

	VENUE
	Microsoft Teams - Virtual

	Minutes of the proceedings of the meeting of Audit Committee held Microsoft Teams - Virtual on Tuesday, 30 September 2025



	Present: 
Marta Phillips OBE, Independent Member (Chair)
Kay Boycott, Independent Member

Seyi Obakin OBE, Independent Member

Martin Spencer, Independent Member



In Attendance:
Ben Lazarus, Partner, Ernst and Young
Karen Mason, Group Internal Audit Lead

Mostaque Ahmed, Director for Corporate Services

Spencer Sutcliff, Deputy Commissioner and Operational Director for Prevention, Protection & Policy

Jonathan Smith, Commissioner

Thomas Goodall, Assistant Commissioner Risk, Assurance, Strategy and Portfolio

Catharine Gregory, Assistant Director Finance

Kevin Lendor, Head of Business Assurance

Jackie Knowler, Chief Information Security Officer

Rory Murphy, Finance Administration Manager

Daniel Stern, Senior Advisor to the Commissioner

Andrew Beesley, Head of Governance

Anna Flatley, Governance Manager

<AI1>

1. Apologies 
There were no apologies for absence, but it was noted that Kay Boycott had to leave the meeting at 4pm.

</AI1>

<AI2>

2. Declarations of Interest 
Kay Boycott declared a possible interest in item 5 as a board member of the Care Quality Commission.

There were no further declarations of interest received.

</AI2>

<AI3>

3. Minutes of the Previous Meeting 
The minutes of the meeting held on 9 July 2025 were agreed as a correct record and the updates to the actions noted.

</AI3>

<AI4>

4. LFC Executive Summary of Current Events 
The London Fire Commissioner, attending his first Audit Committee in this role, introduced himself to the Committee by providing a brief resume of his career.  He then gave a verbal update which the Committee discussed.  Issues raised and discussed included the following.

· The huge progress made in the previous 5 or 6 years following the fundamental issues and recommendations identified by the Grenfell Tower Inquiry and the HMI Inspection.  The Commissioner acknowledged the role of the Audit Committee in this journey by providing advice, assurance and independent expertise.  He stated he wished this to continue and develop further to provide challenge in all areas. 

· The recent appointment of the new Deputy Commissioner, Mat Walker, and the fact that the senior leadership was now staffed on a permanent basis. 

· That further progress was required and the ambition needed to be higher to manage the new level of risk which was more complicated and nuanced than ever before, not least in the built environment. It was recognised that, if these ambitions were to be realised, more effort was required in working with local and national government, the GLA and the Building Safety Regulator.  The Commissioner welcomed any assistance Members of the Committee could provide in these areas.  A range of risks were merging at the same time which posed a significant challenge, especially in the built environment. The Committee agreed that the LFC needed to be a key player in the general agenda for more improved housing. In addition resources needed to be focused on the areas where most benefits could be realised, for example on Housing in Multiple Occupation.  The Commissioner responded that response was targeted to the areas of greatest risk and outlined the work undertaken with the Borough Risk Management Plans to decentralise and use local knowledge to more effectively tackle these risks.

· That resources were modest in comparison to other large urban fire services in  comparator global cities , such as New York and Paris. The Committee noted the lack of resources to deal with these challenges and risks and stressed these needed to be communicated clearly and strongly, whilst recognising the difficulty this posed in the context of the current  financial circumstances.  The Committee expressed concern that the financial and international situation would have a negative impact upon the morale of staff..

· The success of preparedness work, including the development and implementation of the Marauding Terrorist Attack capability. 

· The impact of climate change both in the present and future, noting that the number of wildfires had increased significantly.  The training and new kit introduced to deal with this increase had been successful over the most recent summer and it was noted that this had been deployed to assist other fire and rescue services. The Committee noted that the Mayor’s carbon zero target by 2030 was very ambitious and the high risk of not meeting this needed to be communicated more clearly to the Mayor.  It was noted that the challenge of producing carbon zero pumping appliances was significant due to the requirement to pump water for a significant time. It was reported that technology was progressing and resources were being employed to harness this, as well as discussing with the Metropolitan Police Service and London Ambulance Service the potential to share infrastructure.

· Emerging new technology had potentially both positive and negative impacts. Specifically the dangers and additional challenges for the fire service of the lithium batteries in e-scooters and e-bikes was noted. Further to discussion the Commissioner said he would welcome the Committee considering possible threats and opportunities to the Brigade from an independent perspective. 

· The Commissioner emphasised that he believed the professional steps taken in the areas of risk and assurance provided a launch pad for further improvements.  Now that the Brigade was in a much stronger position in terms of delivering recommendations from external reviews, there was greater opportunity for the organisation to take a strategic look at itself and take the initiative.

· The Committee acknowledged the progress that had been made, and in particular the work around community engagement.  However, it expressed the view that the next steps needed to be clearly defined and not feel like another major change which could be detrimental to success. The Committee suggested that in certain areas a reset may be required, for example reviewing whether all Internal Audit Actions were still required, This was acknowledged and the Commissioner noted that strategies were being developed and there would be a period when the organisation would take stock. He added that the organisation needed to develop an integral concept of professional development to ensure mistakes were highlighted, lessons learnt and there was continuous improvement.  

The Committee then noted the verbal update, thanked the Commissioner and invited him to attend another of the Audit Committee’s meetings in a year’s time.

</AI4>

<AI5>

5. Statement of Assurance 2024-2025 
The Head of Business Assurance introduced the report by noting that many of the key highlights had already been addressed under the previous item.  

He reported that a benchmarking review against other Fire and Rescue Services had been undertaken which showed LFC as broadly comparable.  However, one area for improvement was community engagement, as the report was not easily accessible to members of the public. This had been addressed through the work of the Community Forum as detailed in the report. In addition he noted that by reporting to this meeting it gave the Audit Committee an opportunity to input before the formal governance process for approval of this report..

The Committee then discussed the report, welcomed the positive picture and noted the hard work undertaken to achieve it.  However the Committee raised concerns that the report was not written within the context of the current financially challenging economic environment; which risked giving an impression to both Government and the GLA that the LFC could cope without additional resources.  It was acknowledged that this report was not designed to cover financial aspects, which would be covered in detail in the budget submission. and would be accompanied by a range of communications on the risks and challenges. Nevertheless the Committee felt the narrative needed to include reference to the general situation and further to discussion officers agreed to add this to the foreword.  It was further noted that risks and opportunities were referenced under the section on governance arrangements and it was agreed that these would be amended to further reflect the comments above.

The Committee also made a few other suggestions and comments as follows.

1. Whilst noting the improvements made in community engagement and subsequently implemented during the Spectrum House fire in Shoreditch, consideration be given as to whether this incident highlighted any further ones and if so these be included in the narrative.


2. To include in the narrative how the members of the Community Forum were chosen, to show transparency and increase confidence.

The Committee then noted the report and its suggested amendments as above,

</AI5>

<AI6>

6. Draft Unaudited Statement of Accounts and Annual Governance Statement 2024/25 
The Assistant Director, Finance introduced the report by highlighting the key points and noted that the draft accounts were now at the end of the lengthy process of being audited, following widespread backlogs in the local government sector in recent years. The audit was due to be completed by the end of September 2025 but it was noted that there was a delay in obtaining assurance on some items.  The backstop date for the audit of the 2024/25 financial statements was 27 February 2026 but officers were confident that this would be completed well before that date.

The External Auditor Partner then confirmed that the audit was underway and noted that the results continued to move in the right direction. There were a few outstanding points to be resolved which were being addressed with the officers; this included the cut off procedures which were more complicated than usual due to the implementation of a new finance and purchasing system, and valuations.  The External Auditor Partner said he was confident that these would be resolved in the near future with the intention of presenting the accounts to the Commissioner’s Board on 12 November 2025. He added that if these outstanding issues were resolved satisfactorily there was the ability to issue a “qualified opinion” which has not been possible in recent years due to the reset plan.

It was noted that the Value For Money Statement would be a balance of recognising the mitigations in place to meet the significant risks and acknowledging the significant financial and other risks present.

Further to questions it was confirmed that the draft statement of accounts had been published in accordance with statutory requirements and that there had been no challenges from the public.

The Committee then discussed the report and welcomed the positive trajectory of opinion.  It  was noted that this trajectory was not obvious in the Statement, although it was in supporting documentation. It was also noted that the red risks were set out starkly without the context of the overall picture. It was suggested that, as for other corporate documents, this be made clearer.

The Committee also raised concerns about the state of reserves and borrowing costs which looked unsustainable in the longer term.  The Director for Corporate Services responded that the LFC was in the midst of financial planning for the next three years and as part of that was reviewing the reserves and how they could be improved.  He added that with the government’s multi-year Spending Review, the budget process was much more focused on planning further ahead than previously, albeit there remained significant uncertainties.  It was recognised that communicating to Government and the GLA what was considered to be realistic was essential in the context of financial constraints, risks and the commitments around protecting frontline resources (“red lines”) set by the Mayor.  He also noted that the Government had consulted on  local government funding which could have an impact on both the GLA the LFC and the outcome of that was being awaited.  

The Chair asked that more detail on the External Auditors fees be provided prior to signing off the accounts, which the Partner, Ernst and Young undertook to provide.

In reference to the Annual Governance Statement officers undertook to amend this to ensure it was completely up to date and the wording on the key performance indicator on  deaths in fires was worded sensitively and not open to misinterpretation.

The Audit Committee then noted the report. 

</AI6>

<AI7>

7. Internal Audit - Quarterly Progress Reports 
The Internal Audit Lead introduced the quarterly progress reports by highlighting the key points as set out in the reports. In particular she drew attention to the fact that whilst both reports had a focus on poor engagement, this had been improved since the reports had been written. The Committee acknowledged there had been a marked improvement but noted that there was more to do.  The Internal Audit Lead added that engagement had been the subject of an in depth and quality discussion at the Risk and Assurance Board, the outcome of which would be progressed and reported back on, which the Committee welcomed.

The Chair noted that the ownership of actions remained a concern but this would be addressed under item 10 on the agenda.

The Assistant Commissioner, Risk Assurance, Strategy and Portfolio responded on behalf of the officers by saying the quarterly reports were noted and the findings broadly accepted.  He added that the increased engagement of staff was welcomed

The Audit Committee then noted the report.

</AI7>

<AI8>

8. Internal Audit Charter 
The Internal Audit Lead presented the report by outlining the background as set out in the report, specifically highlighting the new Global Internal Audit Standards which became effective in January 2025 and CIPFA public sector guidance in April 2025. As a result the LFB Internal Audit Charter had been revised to reflect new requirements.

It was noted that an external quality assessment (EQA) was required at least once every five years, with Internal Audit’s next assessment under the new standards provisionally scheduled for February 2026.
 The revised Charter and updated standards were structured into five domains as detailed in the report and the Internal Audit Lead highlighted Domain 3  – Governing the Internal Audit Function.  There would be a further update to the Risk and Assurance Board and the Audit Committee on the implications of this.

A key point raised was in order for Internal Audit to meet its requirements it required access to all the information and data required whilst maintaining its independence. 

The Assistant Commissioner, Risk Assurance, Strategy and Portfolio noted that officers welcomed the revised charter which it believed represented a reasonable way to work and echoed the recommendations regarding the engagement of staff.  He added that a good working relationship had been developed, which the Internal Audit Lead concurred with.

The Committee then discussed the report which it welcomed. The Chair added that the Committee was minded to take a firmer approach with Internal Audit findings and those actions which had not been delivered.  The Assistant Commissioner responded by suggesting that the Risk and Assurance Board be given the opportunity to demonstrate a change in this area initially.  Further to discussion, the Chair suggested that Risk and Assurance Board refer actions which were overdue to the Committee for consideration.

The Audit Committee then noted the report.

</AI8>

<AI9>

9. Quarterly Risk and Assurance Updates - Quarter 4 and Quarter 1 
The Assistant Commissioner, Risk Assurance, Strategy and Portfolio introduced the item by outlining the headlines in the reports, specifically noting that there had been a reduction by one of the total number of red risks to six.  In addition consideration was underway as to whether to reduce the lack of training assurance red risk to high amber following the effectiveness of Licence to Operate.

The Committee welcomed the continuing work on embedding risk appetite and noted that with greater maturity further flexibility and sophisticated risk assessments would be developed. However, the Committee raised some concerns on the risks which currently sit outside the appetite and the impact these would have on the overall corporate “cautious” risk. The Committee said that the differences needed to be clearly aligned.  Officers accepted this point and responded that the intention was to bring all risks into the risk appetite in due course. 

The Committee then noted and welcomed the deep dive on high amber risks which the Risk and Assurance Board had undertaken,  

The Audit Committee then noted the report. 

</AI9>

<AI10>

10. Briefing for Heads of Service on working with LFB Assurance Providers 2025-2026 
The Head of Business Assurance introduced the report which set out the responsibilities for Heads of Service when engaging with formal assurance providers as detailed in the report. It was noted that some briefings had been undertaken with Heads of Service to explain these requirements.

The Committee then discussed the briefing and specifically raised the question of whether there would be a reset of existing actions, of which there were many.  Officers responded that old actions had been considered and some had been closed down.  However this had been done cautiously and in such cases the reasons why they had been closed clearly articulated.

The new Deputy Commissioner, Prevention, Protection and Policy introduced himself to the Committee and noted that it was vital that all Heads of Service fully understood the importance of these actions and further communications with them was required to ensure this was the case.
The Audit Committee then noted the report.
</AI10>

<AI11>

11. Local Pension Board Annual Report 2024/25 
The Finance and Administrative Manager introduced the report, noting that this was the annual report for 2024/25 under the previous independent Chair of the Local Pension Board (LPB), Clair Alcock, who had now moved to the post of Head of Pensions at the Local Government Association. He reported that a new Chair, Virginia Burke, had now been appointed.

The Finance and Administrative Manager then summarised the role of the LPB and the key points as detailed in the report which the Committee then discussed.

The Committee acknowledged the challenges and additional work for the organisation which had been posed by pension remedy and which had been far more impactful than anticipated, in addition to the impact on affected staff.  It was noted that additional resources had now been employed to assist with this.

Further to discussion the Committee was assured that the significant estimated additional cost to meet remedy was expected to be recoverable from central government, despite the move in responsibility from the Home Office to the Ministry of Housing Communities and Local Government.  

It was noted that at the next meeting of the Committee a deep dive into pension remedy had been scheduled and the new Chair of the LPB would be in attendance.

The Audit Committee then noted the report and its appreciation for the work undertaken.

</AI11>

<AI12>

12. Cyber Assessment Framework gap analysis 
The Chief Information Security Officer introduced the report which provided a gap analysis on future requirements for the Cyber Assessment Framework in response to action AC55 at the March meeting of the Committee.  She highlighted the key points which the Committee then discussed, noting that resulting actions would be developed into an action plan and this would be reported to the Risk and Assurance Board..  The Chief Information Security Officer added that further details on the analysis were available to Members of the Committee if required. 

The Committee then discussed the report and whilst acknowledging the work undertaken to produce it, expressed concern on the gaps identified and the potentially disastrous outcomes.  In particular the following issues were discussed.

· Concern that only 30% of the information asset management risk had been met. The assets were so broad and wide and the resources were simply not available to meet the gaps.  The Committee queried where that was appeared in the LFB’s risks.  The Director for Corporate Services responded that the Chief Information Officer had raised this as part of the budget process and assured the Committee that cyber security was a priority.  As part of the previous year’s budget process some significant investments had been put in place to mitigate against some of the gaps identified.
· An independent wider review of Information Technology Department was being undertaken and this may lead to changes in effectiveness and efficiencies which would assist in freeing up additional resources for security which were required.

· Overall the work was good but some of the governance objectives appeared basic. It was noted that these policies were under review but resourcing and competing priorities were challenging.  In the interim there was significant supply chain risk management undertaken.

· As part of prioritisation the organisation was looking at what steps and mitigations would make the biggest impacts in the short and long term.

· Confirmation that the previously raised action regarding the contract for staffing and resourcing with NEC, the service provider for the Control Room, had been addressed in part.  This had therefore been improved, although there remained some risk and there was further engagement planned with the supplier.
The Audit Committee then noted the report, reiterating its concern and asking that a brief update be provided to each meeting of the Committee.

</AI12>

<AI13>

13. Workplan 
The workplan was noted.

</AI13>

<AI14>

14. Any Other Business 
There was no other business.

</AI14>

<AI15>

15. Dates of Next Meeting 
The date of the next meeting was scheduled to take place on 9 December 2025 and this meeting would now be in person.

The Chair noted that this meeting would include a closed session with external and internal auditors.

</AI15>
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